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JAPAN SECURITIES INCORPORATED  

 

ENGLISH 

NAME 

Japan Securities 

Incorporated 

 
On Jan 16th 2009, Japan Securities Incorporated was 

licensed to operate in the Vietnamese stock market by 

the State Securities Commission as the first and only 

brokerage backed by the Japanese financial 

institutions. After 12 years of operation in the market, 

JSI is known for our business philosophy: 

Transparency and Reliability, Sustainability and 

Quality, alongside Development and Commitment. 

Currently owned by Japan-based Aizawa Securities 

Co. up to 99%, JSI provides a comprehensive variety 

of securities services under the commitment of 

“Japanese quality” to all of our clients transacting in 

the Vietnamese stock market. 

 

Under our commitment to constant improvement and 

moving forward, sustainable development on the 

foundation of the modern technology and perpetual 

perfection, our primary focus at JSI is to provide the 

perfect services to our customers, maximizing 

shareholders’ values and creating a stable work 

environment for our workforce. 
 

 

 

 

SHORT 

NAME 
JSI 

BUSINESS 

LICENSE 
103/UBCK-GP 

CHARTER 

CAPITAL 

160,000,000,000 

VND (on Dec 31st 

2020) 

OWNERS’ 

EQUITY 

157,912,734,540 

VND (on Dec 31st 

2020) 

ADDRESS 

14F, TNR Tower, 

54A Nguyen Chi 

Thanh, Lang 

Thuong ward, Dong 

Da district, Hanoi 

PHONE 84 – 24 – 3791.1818  

FAX 84 – 24 – 3791.5808 

WEB  www.japan-sec.vn 

EMAIL  info@japan-sec.vn 

http://www.japan-sec.vn/
mailto:info@japan-sec.vn
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NOTABLE EVENTS 

 

 

 
 

 

  

From 2018 to 2019, JSI achieved several 

milestones: becoming a subsidiary of Aizawa 

Securities Co., increasing chartered capital to 

160 billion VND, moving headquarters to TNR 

Tower at 54A Nguyen Chi Thanh Street, 

approved of conducting dealing operation as 

well as upgrading the IT systems to 

international standard. Following these 

successes, JSI focused on perfecting our IT 

systems to better meet our clients’ demands in 

2020 by moving all of our servers previously 

at our HQ to the Ho Chi Minh Stock Exchange 

(HOSE) to ensure the system qualifies as Data 

Center Tier-3, currently the highest standard in 

Vietnam, to minimize the geographical 

distance between trade orders to the Exchange, 

effectively optimizing service speed for our 

clients. Our new IT systems have officially 

been in operation since November 23rd, 2020. 

Also, within 2020, JSI increased our chartered 

capital once again to 300 billion VND. This 

was officially approved by the State Securities 

Commission on January 28th, 2021. As of the 

date of this report, the chartered capital of JSI 

is 300 billion VND.

  

Jan 16th 2009
Founded as Sakura 

Securities JSC.

Mar 11th 2010
Changed name to Japan 
Securities Incorporated

Jun 13th 2018
Became a subsidiary of 
Aizawa Securities Co. 

from Japan.

Oct 16th 2018
Chartered capital 

increased from 41bn to 
100bn (VND)

Nov 14th 2018
Moved headquarters to 
14F, TNR Tower, 54A 

Nguyen Chi Thanh, 
Hanoi

Sep 18th 2019
Chartered capital 

increased from 100bn to 
160bn (VND)

Oct 03rd 2019
Licensed to conduct 

dealing operation

Nov 23rd 2020
Moved database system 
to Ho Chi Minh Stock 

Exchange

Jan 28th 2021
Chartered capital 

increased from 160bn to 
300bn (VND)
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BUSINESS SEGMENTS 

 

SECURITIES 

BROKERAGE 

As the company’s primary operation, this business segment is constantly 

developed and invested in human resources and technology in order to provide 

the most professional and effective services to our clients. Also to provide our 

clients with a variety of products to invest into, aside from basic brokerage 

services, JSI also distributes open-ended fund certificates of reputable fund 

management companies which have been operating effectively on the 

Vietnamese stock market. 

JSI provides all services with regard to securities depository to clients in the 

most secure, safe and timely manner. JSI provides the following depository 

services: 

• Open and manage securities deposit accounts; 

• Securities management: stock deposit, stock keeping and regular stock 

supervision.  

• Exercise rights; exercise rights via online transactions; transfer of rights to 

buy stocks. 

• Clearing and settlements of securities transactions; 

• Non-transactional transfer of stocks: transfer of stocks as requested by 

clients; inheritance of stocks as well as odd lot transactions. 

SECURITIES 

DEPOSITORY 

EQUITY 

RESEARCH 

ANALYSIS 

JSI’s research service is directly performed by experienced Japanese personnel 

in conjunction with highly trained Vietnamese analysts. JSI is confident in 

providing our quality research and analysis in a varied manner to best fit the 

demand and purpose of our clients. Currently, our client base is international 

organisations and our specialized product is the bespoke reports, conducted as 

per instructions of our clients. 

Utilizing the company’s capital for investment purposes to generate profits in 

order to maintain shareholders’ wealth is among JSI’s functions. We aim to 

target safe and flexible investment opportunities to best fit our level of risk 

tolerance, in accordance with specific phases of development of the company. 

DEALING 

OPERATION 
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OPERATION COVERAGE 

 

 

JSI provides all securities services to 

individual and institutional customers, both 

domestically and abroad. We are advantaged 

from the expansive network of clients from our 

parent company – Aizawa Securities Co., to 

continue to expand towards the Japanese 

market and other Asian countries 

internationally. Currently, as headquartered in 

Hanoi, we focus more on the Hanoi market and 

the nearby provinces in the domestic market. 

 

Proud to be the bridge between the Vietnam 

capital market and international investors, 

especially institutional investors, JSI currently 

provides the best global solutions for our 

clients to easily and conveniently engage the 

Vietnamese market. Our solutions are highly 

regarded among professional institutional 

investors in their modernity, effectiveness, 

quality, speed and comprehensiveness to meet 

their increasingly detailed demands in 

investment activities. 

 

JSI aims to provide our services to other large 

markets in all continents globally. We hope to 

be able to expand to many more markets in the 

near future.
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GOVERNANCE STRUCTURE 

 

 

Japan Securities Incorporated’s current 

governance structure includes: General 

Shareholders, Board of Supervisory, Board of 

Directors, Board of Management, other 

departments and Compliance office directly 

reporting to Board of Directors and 

Management. The structure was built on 

principle of assignment and management of 

job functions, with close relations to one 

another. 

 

GENERAL SHAREHOLDERS is the unit 

with the highest authority, which has the rights 

to decide matters within the duties and powers 

as specified in the Company’s regulations; 

 

BOARD OF SUPERVISORY is the overall 

supervising unit of the company. The group’s 

functions include supervising all operating 

aspects of the company, reviewing annual 

reports, reporting to the General Shareholders 

with regard to the accuracy, truthfulness and 

legality of the reports as well as activities of the 

internal supervising system, ensuring the legal 

rights and benefits of the Company, 

shareholders and clients. 

 

BOARD OF DIRECTORS is the unit of 

management, tasked with monitoring all 

operating activities of the Board of 

Management and risk management of the 

Company, as well as providing management 

strategies in the medium-long term of the 

Company. 2/5 members of the Board of 

Directors are non-operating personnel. 

 

BOARD OF MANAGEMENT manage and 

coordinate daily activities of the Company 

through assigning rights and duties, while 

performing duties as directed by the General 

Shareholders and the Board of Directors; each 

member of the Board of is tasked with one 

aspect of business and is responsible for the 

overall operations of that business aspect. 

 

OTHER DEPARTMENTS directly perform 

specific duties following their functions as 

assigned. The department heads are directly 

responsible for all operations of that specific 

departments before the Board of Management. 

 

COMPLIANCE OFFICE (including Internal 

audit committee, Internal control office and 

Risk management office) operates 

independently and is responsible for 

supporting the Board of Directors and Board of 

Management in reviewing and ensuring all 

operations of the Company comply with the 

laws, ensuring the rights of clients, operational 

safety and effectiveness of the Company, as 

well as the financial records being accurate, 

truthful and in full. 

 

In order to improve the effectiveness and 

quality of corporate governance and following 

international guidelines, the Board of Directors 

and Board of Management have provided and 

regularly updated the standards of operation 

for each function and department. These 

standards of operation are constantly reviewed 

and adjusted to be well-aligned with the laws 

and actual operating circumstances in each 

specific time frame. JSI has also built our own 

transparent KPI system that operates well 

within the scale of the Company. This has been 

effective in ensuring all management and 

human resource effort are conducted 

effectively internally.
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ORGANIZATION STRUCTURE 

 

 

Having a small personnel scale, JSI applies a 

“flat” and streamlined organization structure, 

with a simple and centralized reporting line 

going directly from department managers to 

Board of Management, ensuring an accurate 

account of every issues as well as timely, 

straight-to-the-point solutions. JSI’s 

organization structure in 2020 was as 

followed:
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Still maintaining a “flat” and streamlined 

model, yet as the new Securities Laws came 

into effect on Jan 1st, 2021, JSI made some 

minor changes to the structure in order to 

comply with updated regulations. On Jan 18th, 

2021, Board of Directors approved a decision 

to make the above mentioned necessary 

changes. Accordingly, as of the date of writing 

this report, JSI applies the following 

organization structure: 
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DEVELOMENT VISION 

 

 

After officially acquiring JSI in 2018, Japan-

based Aizawa Securities Co., Ltd increased its 

holdings to nearly 99% in Sep 2019 and 

surpassed 99% in Jan 2021. The inclusion of 

Japanese expertises in management has, and 

will continue to, aided tremendously in 

promoting JSI brand name in particular, and an 

energetic, promising and attractive Vietnam in 

general, to not only Japan market, but also to 

other Asian market in vicinity such as Hong 

Kong, Singapore, Thailand,...  

 

In medium to long-term, Japan Securities 

Incorporated will focus on the following goals: 

 

MANAGEMENT: Improving the company 

efficiency by restructuring, utilizing financial, 

technological and human resources effectively, 

increasing management capability, 

strengthening financial, technological and 

market connectivity; 

 

MARKET: Pushing marketing activities 

promoting brand name and services of the 

Company in order to attract and increase 

foreign institutional investors, not only in 

Japan but also in other Asian countries;  

SERVICES: Connecting to Bloomberg 

worldwide financial transaction network so as 

to approach target clients of institutional 

investors more easily; pushing online 

transactions for individual accounts both 

domestic and foreign, minimizing human 

intervention in performing operations; 

 

TECHNOLOGY: Upgrading the 

effectiveness of the information technology 

system through continuous investments, 

software development and accesses to 

advanced products and services, meeting the 

various needs of customers; 

 

FINANCE: Strictly controlling expenses, 

ensuring effective uses of capital; enhancing 

financial capability to guarantee a strong, 

stable growth; 

 

INVESTMENT: Utilizing capital to 

maximize profit, multiplying original 

investments while still preserving 

shareholders’ equity. 
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RISKS 

 

 

In order to operate in a constantly changing 

and specialized field like the securities market, 

an obligatory and essential requirement for 

every securities company is a comprehensive 

risk management system, unyielding but also 

flexible depending on actual market 

fluctuations. Therefore, at Japan Securities 

Incorporated, identifying and actively 

controlling has always received special 

attention from Board of Directors. Every 

operation of the Company undergoes 

examination, analysis and periodical 

assessment to assure compliance with the laws 

as well as internal regulations regarding risks 

management; from which resolutions and 

action plans can be made. Through scrutinizing 

management, JSI has step by step overcome 

challenges and difficulty over the year; calmly 

and actively deal with unexpected situations, 

heading toward stable development. 

 

Risk policies of the Company are preserving 

equity, solvency ability and continuous 

operation, upholding the reputation and 

maintaining growth of the Company. At the 

end of 2019, JSI was granted proprietary 

trading license by State Securities 

Commission, but has not initiated this 

operation since then. Thus, the main 

businesses of JSI are still brokerage and 

investment consulting for both individual and 

institutional investors inside and outside the 

country. In the operation process, the 

Company always provide orientation and 

framework for each business activity, which 

are continuously monitored and updated to 

best comply with legal regulations and 

minimize losses exceeding the risk tolerance 

set by the Company. Risk policies are built 

based on: 

• Operating strategies of the Company; 

• Risk tolerance of the Company; 

• Understanding of risky financial 

instruments of the Company; 

• Risk management professionalism of the 

executive team; 

• Consulting past as well as current risk 

management activities on the market; 

• Following and applying legal regulations 

regarding risk management. 

 

Risks related to the Company which may affect 

business operations and goals of the Company 

include: 

 

  

Market 
Risks

Payment 
Risks

Solvency 
Risks

Legal 
Risks

Operation 
Risks
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MARKET RISKS 

 

Risks which alter the value of assets in a 

negative direction. Market risks occur when 

the market fluctuate negatively such as 

changes in macro policies, interest rates, 

exchange rates, political instability... which 

influences cash flows for Company operations 

or portfolio holdings.  

 

Related departments within the Company are 

responsible for tracking changes in securities 

price, bond interest rate, market trend and 

reporting to Board of Directors for timely and 

appropriate measures. In 2020, the Company 

balanced its uses of capital and predicted 

interest rate trend to decide a suitable deposit 

amount and term.  

 

PAYMENT RISKS 

 

Risks which happen when a partner is unable 

to make a payment on time or transfer an asset 

as committed.  

 

Payment risks at JSI mainly concern 

receivables from clients. Managing customer 

receivables of the Company relied on policies 

and procedures related to controlling risks 

from advance payment and securities 

depository activities. Due to specific 

characteristic of advance payment activities 

requiring collateral which are cash from sale  

of securities returning to client’s account 

monitored strictly by software system, the 

Company rarely incur risks and risk 

probabilities are almost non-existent.   

 

In terms of securities depository activities: 

Since major clients of JSI are foreign 

institution depositing at major banks, monthly 

depository fees are relative small. However, 

JSI still applies a daily fee collection to keep 

risks at the lowest level.  

 

SOLVENCY RISKS 

 

Risks which occur when the Company fails to 

meet financial obligations or unable to 

adequately convert financial instruments to 

cash due to low market liquidity.  

 

JSI monitors solvency risks by maintaining 

non-term deposits and cash equivalents  at a 

reasonable ratio, enough to support business 

activities while minimizing effects from 

changes in cash flows. The Company also 

manage investors’ deposits and Company’s 

own operational cash separately. JSI based on 

daily bank accounts balance reports, investors’ 

deposits balance reports, cash 

disbursement/receivables collection reports 

and income statements, cash flow statements to 

balance revenue and expenditures for repaying 

due financial obligations. The biggest amount 

of clients loan in JSI comes from margin 

trading services. However, as of this moment, 

JSI has seized disbursing for this type of 

transactions; therefore, solvency risks largely 

only concern with maintaining a healthy 

provision to cover regular and expected 

expenses of the Company.   

 

LEGAL RISKS 

 

Risks which stem from disregarding legal 

regulations relating to business operation or 

from canceling contracts due to it being illegal, 

exceeding authorities, lacking necessary terms, 

missing standards or other reasons.  

 

In order to avoid, minimize this type of risks, 

the Company constantly updates the newest 

legal document concerning  the securities field, 

securities market and related aspects by 
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signing contracts to look up/update legal 

documents and sending personnel to attend 

training courses. Furthermore, the Company 

also conducts internal control program to 

monitor and report on compliance or other 

issues; regularly reviews, modifies and 

promulgate procedures to keep up with 

changes in laws. In addition, Boards of 

Directors also pay close attention to consulting 

with professional legal services providers for 

the Company. As a result, the Company can 

limit risks related to legal matters.  

 

OPERATION RISKS 

 

Risks which occur due to errors from technical, 

system, procedures, human factors in the 

operating process at JSI that cause damages to 

the overall business.  

 

For the purposes of minimizing such risks, the 

Company issues specific working procedures 

for all departments, especially IT and 

Operations, to ensure every operation is done 

on a cross-checking principle, one person 

creates – another verifies and approves. All 

departments function according to these codes, 

and work together with Managers, other 

departments and Board of Directors to solve 

arising problems. Moreover, departments hold 

regular meetings and discussions to prepare for 

possible risks. The Company also organizes 

training sessions and supports employees in 

attending specialized courses, taking exams 

and obtaining practitioner certificates to 

improve professional knowledge so as to 

reduce human error risks. Besides, the 

Company made a provision from previous 

years’ profits to establish a financial reserve 

and operation risks fund which aim to lessen 

the effects of such risks on Company’s 

operations. As a matter of fact, operation risks 

at JSI are being contained to the fullest extents.  
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OPERATION SITUATION IN THE YEAR  

OPERATION SITUATION 

IN THE YEAR 
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BUSINESS PERFORMANCE

MARKET 

 

Following the 7% GDP growth that surpassed the 

target of 2019, VN-Index, the main index of the 

Vietnamese stock market, had a favourable start 

in 2020 when quickly approaching 1000 points. 

However, the worrying situation of the Covid-19 

pandemic seriously affected investors’ 

sentiments. At the end of March when there were 

community infection cases that led to the 

Government’s decision on nationwide social 

isolation, VN-Index hit its lowest bottom of the 

year at 659.21 points. 

 

Thanks to this drastic social isolation, Vietnam 

has become one of the first countries in the world 

to keep the Covid-19 pandemic under control, 

which enables production and business activities 

to get back to normal. Investors regained 

confidence and the market started to recover 

quickly. The recovery of VN-Index even 

surpassed many major indices in the world such 

as S&P 500 and Dow Jones of the US, SET Index 

of Thailand, PSEi of the Philippines when these 

countries were still struggling with the pandemic. 

Vietnam market is the bright spot of the Asian 

market in particular and the world in general. 

 

The second factor leading to the remarkable 

growth of the stock market in 2020 is the new 

wave of F0 investors. In order to support the 

recovery of the economy, the bank interest rates 

have been continuously lowered to a record low, 

causing idle cash flows to start looking for a more 

effective investment channel. In addition, the 

social isolation creates conditions for many 

investors to learn about and join the stock market, 

creating a new exciting generation of F0 investors. 

Strong cash flow boosted market liquidity 

gradually to 7,000-8,000 billion per session, 

which is nearly double the previous level. By the 

end of 2020, it is not uncommon that total trading 

value per session exceeded 10,000 billion VND. 

 

After 9 consecutive increasing weeks, VN-Index 

reached 1,103.87 points at the end of 2020, which 

was 14.48% higher compared to the beginning of 

the year, and 68.2% higher compared to the 

lowest level of the year. The whole market is 

looking forward to an optimistic 2021 with the 

expectation of breaking the historic peak of 1200 

points in 2018. 

 

Along with the excitement, some risks still 

remains. For example, facing the second Covid-

19 outbreak in Da Nang, the market decreased 70 

points in just two sessions. Many experts also 

believe that VN-Index has increased so 

expeditiously that needs an adjustment for more 

sustainable growth. The most important thing is 

the psychology of F0 investors. Although their 

speculative cash flow strongly drives the market 

up, it can also be withdrawn from the market very 

quickly when there are signs of going down. 

 

On the other hand, the remarkable increase in 

domestic customers' excitement to participate in 

the market is proportional to the decrease in 

transactions of foreign investors. Foreign 

investors had a negative trading year when the net 

selling status was maintained fairly steadily in 

weeks and months, with many net selling sessions 

of hundreds or even thousand billion. According 

to statistics on HOSE, foreign investors have been 

net sellers for 9 months and net buyers for only 3 

months with total net selling value was over 

15,210 billion.
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Plan Reality

JSI 

 

In order to continue the success in 2019, JSI 

has set the goal of minimum profit equal to the 

previous year’s profit for 2020. However, in 

the context that the economy in general and the 

stock market in particular in the world as well 

as in Vietnam have undergone many 

fluctuations and the pandemic’s situation is 

complicated and unpredictable, which directly 

affected the JSI’s investors, the Company 

could not fulfill our original goal. 

 

Revenue in 2020 witnessed a sharp decline 

from operating revenue and other incomes, 

respectively 2 billion VND and 2.4 billion 

VND. In particular, although operating 

revenue recorded an unplanned increase of 

VND 2.8 billion from interest on held-to-

maturity (HTM) investments, a sharp decline 

in brokerage revenue of 4.4 billion VND 

caused the total operating revenue for the year 

to achieve only approximately 90% of the 

original plan. Foreign institutional investors, 

the main group of customers of the Company, 

have withdrawn their capital flows from the 

Vietnamese market due to concerns about 

uncertainties from the market. In 2020, the 

trading value and trading fees of this group has 

decreased by 30% and 51% respectively 

compared to 2019. As a result, JSI's profit in 

2020 was 934 million VND, being 

approximately 13% of the target of 7.2 billion 

VND which was the profit of 2019.  

 

In 2020, JSI has made significant changes in 

business strategies, resulting in the change in 

revenue structure  as well. Although brokerage 

still played an important role, bringing a 

significant source of revenue for the Company 

(accounting for 40%), JSI has also promoted 

other strengths to increase revenue, gradually 

creating a more balanced revenue structure for 

more sustainable development in the face of 

unpredictable fluctuations.  
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The reasons of profit decline in 2020 were the 

decline in revenue as well as the increase in 

costs during the year. Operating expenses in 

2020 was VND 1.5 billion higher than the 

initial plan, mainly related to the project of 

upgrading and moving the server system to the 

HOSE's backup data center in the quarter 4 of 

2020. However, the Company determined that 

the expense for this project was necessary to 

serve the long-term development of the 

Company. JSI's other costs had gradually 

stabilized. 

 

It could be seen that market instability has had 

a strong impact on the company's profit in the 

past year. However, on the positive side, JSI 

still managed to control the costs well and 

generate profits in 2020, creating a solid 

financial foundation for long-term 

development strategies in the future.
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ORGANIZATION AND HUMAN RESOURCES 

 

 

MR. TSUYOSHI IMAI 

Position BOD chairman cum CEO 

Nationality Japan 

Ratio of share holding 0% 

Qualification Bachelor of Economics 

Experiences and 

achievement 

Mr. Imai has had more than 30 years of experience as a manager at securities 

companies and investment corporations in the US, Hong Kong, Japan etc. In 2018, 

he was appointed by Aizawa Securities Co., Ltd - JSI's parent company to hold 

the position of Chairman of the Board of Directors cum CEO at JSI. 

 

 

MR. TOMONORI TSUCHIYA  MS. NGUYEN THI THU TRANG 

Position 
BOD member 

DCEO 
 Position 

BOD member 

DCEO 

Nationality Japan  Nationality Vietnam 

Ratio of 

share 

holding 

0%  

Ratio of 

share 

holding 

0% 

Qualification Bachelor of Economics  Qualification Bachelor of Economics 

Experiences 

and 

achievement 

Mr. Tsuchiya is an expert with 

nearly 20 years of experience 

working at Aizawa Securities 

Company - JSI's parent company. 

In 2018, he was appointed by 

Aizawa Securities Company to 

take the position of a member of 

the Board of Directors cum DCEO 

at JSI. 

 

Experiences 

and 

achievement 

Joining JSI since the establishment 

days, before being appointed to the 

position of DCEO of JSI, Ms. 

Trang held the position of Head of 

Management office, Head of 

Trading department at the 

Company. Currently, she is 

directly managing the Back office. 
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MS. BUI THI HOA  MS. KHONG THI HUONG 

Position Internal auditor  Position Chief Accountant 

Nationality Vietnam  Nationality Vietnam 

Ratio of 

share 

holding 

0%  

Ratio of 

share 

holding 

0% 

Qualification Bachelor of Economics  Qualification Bachelor of Accounting 

Experiences 

and 

achievement 

With more than 10 years of 

working experience in the finance 

industry, at almost all main 

operations of a securities company 

and having held many important 

management positions of JSI, Ms. 

Hoa is currently holding the 

position of Internal Auditor. 

 

Experiences 

and 

achievement 

With about 20 years of experience 

in finance and accounting, joining 

JSI from 2010, Ms. Huong was 

officially appointed as Chief 

Accountant of JSI from the 

beginning of 2019. 

 

 In 2020, the number of employees of JSI 

remained at 21 and all personnel have 

undergraduate and postgraduate degrees. To 

maximize productivity of human resources while 

meeting requirements of the law, some positions 

in the Company are concurrently held by highly 

qualified and capable employees. 

 

We understand that human is always the core 

value of an enterprise. Therefore, JSI always 

focuses on improving professional qualifications, 

training on business administration skills as well 

as risk control. 

 

We are constantly strengthening and building a 

safe, healthy working environment, being a big 

family, where employees are engrossed in work, 

perfecting themselves as well as contributing to 

the increasingly solid family, thereby creating a 

fulcrum for sustainable long-term development, 

enhancing satisfaction and trust of customers. 

JSI
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PERSONNEL STRUCTURE BY SOME CRITERIA 

 

 

  
 

 

  

7

10

4

AGE

Under 30 From 30 to 40 Above 40

19% 38% 24% 5% 14%

SENIORITY LEVEL

Under 1 year From 1 to 3 years From 3 to 5 years

From 5 to 10 years Above 10 years

7

14

GENDER

Male Female
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INVESTMENT AND PROJECT IMPLEMENTATION 

 

 

In 2020, since JSI has not officially 

implemented proprietary trading, so idle 

money of the Company was temporarily 

deposited at commercial banks for many 

different terms. Besides, in this year, with the 

aim at improving the speed of orders for 

customers as well as enhancing the safety of 

the server system, JSI completed the relocation 

of the server system to the Backup data center 

owned by Hochiminh Stock Exchange. 

 

 

REGARDING INVESTMENT WHICH 

WERE KEPT UNTIL MATURITY 

 

In order to pursue long-term development 

strategy, in 2020, JSI has researched financial 

products on the market to initially prepare to 

conduct securities dealing operations. 

Nevertheless, due to the assessment that the 

market situation was not favorable and 

volatile, in 2020, preserving shareholders’ 

capital was still JSI’s priority then we decided 

not to conduct investment.    

 

 

As of December 31, 2020 the total deposit of 

JSI at joint stock commercial bank was 133 

billion dong for various terms of 6 months, 1 

year and longer term. The profit from these 

investment items in 2020 was VND 8.6 billion, 

contributing 46% to JSI’s operating revenue. 

Though this figure was not really an 

impressiveness but in a period of complicated 

market circumstances, JSI has also achieved 

the goal of preserving capital while still 

creating profits which paved the way for JSI’s 

financial strength to deploy more intensive 

investment activities of the Company in the 

future. 

 

REGARDING PROJECT OF REMOVING 

SERVER SYSTEM 

 

In 2020, JSI implemented the plan of 

relocating server system to the Backup data 

center Hochiminh Stock Exchange. This was 

an extremely important project which was 

considered taking a shortcut to gain a head start 

of future trend of the Company. 

 

The separation of placement between server 

system, which is at a centrally managed 

location such as HOSE’s backup data center 

and the Company’s headquarters will play a 

critical role in ensuring the operation of server 

is managed professionally and safety, that 

meets a higher requirement for technique and 

gradually approaching the world’s standards. 

 

In addition, this move also shortens the 

physical distance from the Company’s server 

to the stock exchange’s system, contributes to 

maximum order speed. To prepare for this 

project, JSI had invested not only human but 

also other resources as well as upgrading the 

system before moving. JSI believes that the 

investment at the moment is absolutely 

worthwhile with the value benefits to the 

customers and the company itself, not only 

now but also in the future. To us, providing 

speed and quality services to our customers is 

always our top priority.
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FINANCIAL SITUATION 

 

FINANCIAL SITUATION 
 

Financial indicator 2019 2020 Growth rate 

Total assets 158,896,993,536 300,408,627,056 89% 

Net revenue 20,956,027,836 18,943,687,569 -10% 

Profit before tax 7,212,523,265 934,197,100 -87% 

Profit after tax 7,212,523,265 934,197,100 -87% 

 

MAJOR FINANCIAL INDICATORS 
 

Financial indicator 2019 2020 Note 

Liquidity ratios       

+ Current ratio: 

+ Current asset/Current liabilities 
64 1.36 -98% 

+ Quick ratio: 

Current asset – Inventories 

Current liabilities 

64 1.36 -98% 

Capital structure Ratios       

+ Liabilities/Total assets ratio 0.012 0.474 3,853% 

+ Liabilities/Equity ratio 0.012 0.902 7,420% 

Efficiency Ratios       

Asset turnover ratio 

Net revenue/Total Assets 
0.17 0.08 -50% 

Profitability Ratio       

+ Profit after tax/Net revenue Ratio  34.42% 4.93% -86% 

+ Profit after tax/ Equity Ratio 4.59% 0.59% -87% 

+ Profit after tax/ Total assets Ratio  4.54% 0.31% -93% 

+ Operating profit/ Net revenue Ratio 7.84% -11.74% -250% 

 

Financial indicator 2019 2020 Note 

Capital structure       

Chartered Capital 160,000,000,000  160,000,000,000    

Total Asset 158,896,993,536  300,408,627,056    
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Capital adequacy ratio  491.39%  503.19%    

Liquidity indicators       

Current ratio 64.43  1.36  -98%  

General solvency 82.83  2.11  -97%  

 

 

EFFICIENCY INDICATORS 

Efficiency indicators of JSI in 2020 

considerably decreased in comparison with 

2019. At the end of this year, quick ratio of the 

Company was 1.36. Nevertheless, this ratio 

showed that JSI completely guaranteed 

immediate response to short-term debts. A 

more thorough view of this figure is shown in 

the Report of Board of Management. 

 

INDICATORS ON CAPITAL 

STRUCTURE 

At the end of 2020, by recording 140 billion 

dong of capital contribution from parent 

company but not completing procedures to 

increase capital into liabilities, the proportion 

of debt in the total capital structure of JSI 

dramatically increased. The ratio of 

liabilities/total assets and liabilities/owner’s 

equity as at December 3, 2020 were 0.474 and 

0.902 respectively. However, these number 

were solely temporary meaning. As of January 

28, 2021, when JSI completed the capital 

increase procedure and recorded 140 billion of 

capital contribution of the parent company to 

equity, the capital structure indicators of the 

Company returned to the same level as 2019. 

This is also the capital structure that JSI has 

maintained in recent years. Currently, we 

pursue the motto of sustainable and safe 

development when only using equity for 

business activities. 

 

EFFCIENCY INDICATORS 

With many market fluctuations in 2020, net 

revenue of JSI recorded a slight decrease of 

10%. However, total asset turnover of the 

company plummeted by 50% to 8%, or in other 

words, in 2020, 1 dong of JSI assets only 

generated 0.08 dong of revenue. The main 

reason for this decline mainly came from the 

additional capital contribution of the parent 

company at the end of the year, causing the 

total assets of the business to increase 

dramatically. Without denying the slight 

decrease in revenue, however, JSI still saw 

2020 as its relatively successful year when 

amid many negative effects of the epidemic, 

the Company still maintained positive growth 

and limited the revenue drop to the lowest 

level. 

 

PROFIT INDICATORS 

In addition to a slight decrease in revenue, JSI's 

total cost in the year also increased compared 

to 2019 due to costs incurred related to the 

project of moving server systems. Total profit 

in the year, therefore, also decreased 

significantly leading to a decline with the 

group of indicators on profitability. However, 

most of these indicators were still guaranteed 

to be greater than 0, the capital of the Company 

was still creating added value.
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SHAREHOLDER STRUCTURE 

 

 

As mentioned above, in 2020, JSI 

implemented the procedure of increasing 

charter capital in order to improve the 

company's financial strength. On January 28, 

2021, the State Securities Commission 

approved JSI's proposal to increase capital to 

VND 300 billion. In addition to the major 

shareholder (accounting for over 5% of the 

charter capital) and also the only institutional 

shareholder of JSI, Aizawa Securities Co., Ltd 

in Japan, JSI also has a number of other 

Vietnamese individual shareholders. 

Accordingly, JSI's shareholder structure at the 

time of making this report is as follows:

SHARES 

 

Unit: Shares 

Par value of shares: 10,000VND 
On December 31, 2020 

At the time of 

reporting 

Total number of shares outstanding 16,000,000 30,000,000 

Common shares 16,000,000 30,000,000 

Preferred shares 0 0 

Freely transferable shares 16,000,000 30,000,000 

Restricted transferable shares 0 0 

 

SHAREHOLDERS STRUCTURE 

 

 
Aizawa Securities 

Co.,Ltd 
Vietnamese individual 

Number of shares owned   

- In 2020 157,795,000,000 VNĐ 2,050,000,000 VNĐ 

- At the time of reporting 296,160,000,000VNĐ 2,050,000,000 VNĐ 

Proportion of shares owned   

- In 2020 98.72% 1.28% 

- At the time of reporting 99.32% 0.68% 

 

  

92%

93%

94%

95%

96%

97%

98%

99%

100%

13-Jun-18 16-Oct-18 18-Sep-19 From 28-Jan-2021

Aizawa
Securities Co.,
Ltd.

Vietnamese
Shareholders
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REPORT RELATED IMPACT OF THE COMPANY ON 

THE ENVIRONMENT AND SOCIETY 

 

 

COMPLIANCE WITH LAW ON 

ENVIRONMENTAL PROTECTION 

 

JSI has always focused on minimizing the 

environmental and social impacts from energy 

consumption and waste in everyday 

operations, e.g., print reduction propaganda, 

use of software for storage documents, saving 

the amount of printing paper, encouraging 

employees to use ceramic / glass cups and use 

the Company's shared water bottle instead of 

using bottled water, disposable cups, ... In 

parallel, JSI has organized internal 

communication activities to spread awareness 

of environmental protection. Therefore, the 

Company has never violated or been 

sanctioned for not complying with the 

provisions of the law on environmental 

protection. 

 

POLICIES CONCERNING EMPLOYEES 

 

The average number of employees in 2020 is 

21 people per month with an average salary of 

19 million VND per person per month. 

 

The Company always maintains a competitive 

labor policy, in order to ensure the health, 

safety and welfare of employees: 

 

• JSI always ensures that employees enjoy all 

salary and allowances as prescribed by law, 

in accordance with the capacity and 

qualifications of each person. In addition to 

the basic salary, salary by position, 

employees also receive allowances based 

on degrees, certificates, and productivity. 

Salary policy is assessed as transparent, 

competitive and attracting talent. JSI 

understands that building a dynamic 

working environment, having opportunities 

to learn, develop and a reasonable and 

competitive salary policy are factors to 

attract and retain dedicated staff, long-term 

connection with the Company. 

• In parallel with the transparent and 

competitive salary policy, the bonus and 

remuneration policy is applied in 

association with job performance and 

business performance in order to create 

positive working motivation for employees. 

Productivity and human resource capacity 

are assessed objectively, specifically and 

fairly through the KPI evaluation 

mechanism. 

• Because the company's orientation is to 

focus on foreign customers, JSI advocates 

recruiting and facilitating capacity 

development for young employees with 

good foreign language skills, ability to 

approach and work with professional 

international environment. In addition, JSI 

is always aware that training professional 

knowledge on the securities industry is a 

task that the Company must focus on, so we 

have introduced supportive policies to 

encourage human resources learn, improve 

skills and knowledge about the industry, as 

well as create conditions for employees to 

participate in training programs. 

Knowledge of laws as well as regulations is 

also interested by the Board of Management 

to ensure the compliance awareness of all 

employees in the Company. 
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• Social insurance policy: Social insurance, 

health insurance and unemployment 

insurance policies are complied with the 

law to ensure legal rights for employees in 

the Company. 

 

• In addition, the Company always focuses on 

ensuring the basic rights for employees such 

as fully implementing regulations on 

hygiene safety, occupational health, fire 

protection; organizing periodic health check 

for employees, etc.… 

 

Employee training activities: In 2020, the 

average number of training hours in the 

Company was about 6 hours/employee/year 

(about 126 hours for the whole Company), 

including internal training programs conducted 

by the Company’s personnel, extra-curricular 

training programs, academic courses carried 

out by professional organizations, etc, training 

programs about customer service, skill 

development programs, foreign languages, soft 

skills improvement courses, which were held 

both inside and outside the Company’s 

working location. 

 

REPORT ON RESPONSIBILITY FOR 

LOCAL COMMUNITY 

 

JSI always understands and is well awared of 

our responsibility to contribute to social 

activities. The Company strives to balance 

profitable activities for the shareholders with 

activities that benefit the society, makes effort 

to balance the interests of both humans 

(society) - planet (environment) - profit 

(economy). Accordingly, the Company 

actively responds to community investment 

activities and community development 

activities, including financial support to the 

community. JSI is also committed to ethical 

conduct and contributing to economic 

development in order to improve the quality of 

life of the workforce and their families as well 

as that of the local community and society in 

general. 

 

REPORT ON GREEN CAPITAL 

MARKET ACTIVITIES UNDER THE 

GUIDANCE OF SSC 

 

Although there have not been any specific 

investment activities in “green stocks”, the 

Company's Research department – in the 

process of implementing analytical reports – 

always focuses on green/sustainable factors. 

JSI highly appreciates stocks of well-managed 

companies that focus on environmental 

impact, have active activities that show 

corporate responsibility to the community, 

reduce costs through using energy in a 

reasonable way, etc. JSI always takes notice to 

guide our clients, our investors to pay attention 

to such important content, which also shows 

the Company's responsibility to green 

activities of the capital market.
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REPORTS OF BOARD OF MANAGEMENT 
  

  

REPORTS OF 

BOARD OF MANAGEMENT 
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ASSESSMENT OF OPERATING RESULTS 

 

 

Total revenue from brokerage activities in 

2020 reached nearly 8.3 billion VND, 

equivalent to 49% decrease in comparison with 

2019. The reason for the decrease was mainly 

from the net selling trend of foreign investors, 

which was JSI’s main customers, in 2020. 

Additionally, through the business promotion 

policy for customers with high transaction 

value in 2019, JSI decided to reduce 

transaction fees for major customers as 

encouragement for participation in the market 

in the context of market volatility due to the 

effect of Covid 19 epidemic. 

 

Despite a decline in brokerage revenue from 

major clients, the year 2020 also witnessed 

strong growth in transactions and revenue 

contributions from other customers. Although 

JSI did not have the advantage of having 

various services provided to domestic 

customers (margin services, consulting or 

investment recommendation services, etc. are 

not provided), the number of customers 

engaged in transaction with JSI in 2020 still 

increased significantly. The evidence was 

shown in the abundant cash flow from new 

investors, brokerage revenue from domestic 

clients (including individuals and 

organizations) in 2020 has increased by 3.5 

times compared to 2019, from 201 million 

VND to nearly 717 million VND. Meanwhile, 

revenue from other foreign individuals and 

organizations (excluding the group of 

customers applied promotion policy) increased 

slightly, respectively from 705 million VND to 

712 million VND and from 372 million VND 

to 530 million VND. 

 

By the end of 2020, JSI reached 934 million 

VND of profit after tax. The remaining 

accumulated loss was 2.7 billion VND. 

Although no longer maintaining impressive 

growth momentum as in 2019, JSI still 

achieved good business results which 

gradually offset the accumulated loss of the 

Company. JSI believes that with the current 

business situation, the Company will erase all 

accumulated losses in the year of 2021.
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FINANCIAL SITUATION 

 

 

ASSETS SITUATION  

 

With the goal of long-term development in  

potential markets like Vietnam, at the end of 

2020, Aizawa Securities, which is JSI’s parent 

company, has continued to contribute more 

capital into JSI. 

 

As of December 31, 2020, JSI's total assets 

reached 300 billion VND, an increase of 89% 

compared to the end of 2019. The increase in 

the size of assets ensured the high level of 

stability and safety for key financial indicators 

of JSI. 

 

In 2020, JSI's asset structure had a significant 

shift between held-to-maturity (HTM) 

investments in short term and long term. Due 

to the expected abundant cash flow in the year 

as well as the actual investment needs for 

business, JSI has optimized the unused cash 

flow by increasing deposit terms at 

commercial banks. In details: long-term hold-

to-maturity (HTM) investments as at 

31/12/2020 reached 93 billion VND, 4 times 

more than the figure of the same period in 

2019. 

 

Fixed assets were continued to be invested. In 

order to improve service quality, speed up 

customer order processing, JSI has invested in 

upgrading server system (fixed assets 

increased by 263 million VND compared to 

2019) and moving the system to data center of 

Ho Chi Minh Stock Exchange. 

 

 

CAPITAL SITUATION 

 

As at 31/12/2020, JSI's total liabilities was 142 

billion VND, a sudden increase compared to 

the same period in 2019 (Liabilities as at 

31/12/2019 was 1.9 billion VND), which led to 

a corresponding increase in Debt / Total asset 

ratio. This ratio at 31/12/2020 and 31/12/2019 

were 0.474 and 0.012 respectively. 

 

However, the increase in Debt/Total Assets 

ratio did not reflect JSI's payment risk. In 2020, 

the Company still ensured good solvency of 

due debts to suppliers and employees. 

 

In fact, at the end of 2020, the procedure to 

increase the company's chartered capital by 

140 billion VND was still in progress, JSI 

temporarily recognizes this capital investment 

of the parent company as other payable, which 

led to the dramatic increase in total liabilities. 

Liabilities to suppliers, employees and other 

partners did not show much change compared 

to the same period last year. In January 2021, 

when the capital raising procedure was 

completed, the amount of 140 billion VND 

was recorded of JSI’s equity as its true nature. 

 

Thus, in general, JSI's financial position in 

2020 always maintained at good level and 

ensured the solvency.
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IMPROVEMENT OF ORGANIZATION STRUCTURE, 

POLICY, MANAGEMENT 

 

 

With a small scale, "flat" organizational 

structure and basic services, JSI aims to 

operate stably, synchronously and efficiently. 

However, being aware of the law’s changes, 

the market fluctuations, the social influences, 

the Company’s Board of Managenent always 

keep in mind that we have to adapt to new 

changes.  From that, JSI improved the 

operations, encouraged initiatives for 

restructuring, was always ready in both mental 

mind and resources to respond to the new 

situation. In addition, the Company continued 

to complete operational management 

regulations; created and continuously updated 

working processes, system for reports and 

management information. 

 

INFORMATION TECHNOLOGY 

 

Remote working system building 

 

2020 marked a strong global outbreak of 

Covid-19 pandemic. Faced with such urgent 

matter, JSI has built system to support 

employees to work remotely, and at the same 

time, built management planed to respond to 

even the worst situations, to ensure that the 

Company’s operations and customer services 

function normally. This system has been 

proved to work effectively shown by the 

Company throughout operations in a whole the 

year. Also, the experience was also a test for 

the Company's adaptability to actual situation, 

a testament to the importance of contingency 

planning for emergencies to ensure Business 

Continuity Plan (BCP).  

 

Server moving 

 

Also in 2020, JSI successfully implemented 

the plan to move server to Data Center of Ho 

Chi Minh Stock Exchange, which marked an 

important step forward of JSI in Information 

Technology, as well as in preventing risks 

during operation. 

 

SERVICES ACTIVITIES 

 

JSI always focused on enhancing the quality of 

services being provided as well as specializing 

utilities for the targeted groups of customers, 

with the aim to bring trust and satisfaction to 

customers. JSI believed that with serious and 

methodical investment, professional service 

and customer orientation, with the reputation 

and experiences of Japanese experts, the 

Company would develop sustainably and 

could attract more potential customers, not 

only to invest in JSI, but also to Vietnam 

financial market. 

 

COMPLIANCE MONITORING ACTIVITIES 

 

With the goal of targeting professional 

customers, JSI was well aware of ensuring and 

maintaining the prestige and trust of 

customers. Accordingly, internal supervision 

and risk management played a very important 

role in the daily operations. These activities not 

only helped JSI limit the risks during 

operation, but also assisted the company in 

discovering potential risks. In 2020, the 

Internal Audit Department audited all 

departments in the company, promptly 
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detected the shortcomings of the management 

system, and made recommendations to the 

Board of Directors and Board of Management 

on risk management. As a result of this 

activity, JSI changed the organizational 

structure, officially implemented at the 

beginning of 2021. 

 

Considering personnel as the center and core 

value in the process of innovation and change 

to improve the company, JSI aimed to create 

trust for customers, created value for 

shareholders, and created development 

opportunities for employees. Accordingly, the 

improvements in JSI's organizational structure, 

policies and internal management always had 

a clear direction and strategic vision to create 

development momentum for the entire 

company.
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FUTURE DEVELOPMENT PLAN 

 

 

VIETNAM 2021 ECONOMIC FORECAST 

 

As one of the few countries in the world to 

record positive economic growth in 2020, 

Vietnam is expected to continue to grow 

stronger in 2021. Controlling the disease well 

and having appropriate promotion policies, 

Vietnam has an advantage over many countries 

in recovering the economy. In addition, 

Vietnam also has a favorable geographical 

location and a cheap and abundant labor force. 

These factors have helped Vietnam attract a lot 

of foreign capital flows under the circumstance 

of increasingly tense US-China trade war and 

the Covid-19 pandemic revealing many 

weaknesses in the supply chain depending on 

China of many large corporations. Finally, the 

benefits from free trade agreements that 

Vietnam has signed such as EVFTA, UKFTA, 

and RCEP will continue to be promoted in 

2021. A series of strong export products of 

Vietnam will receive preferential tariffs and 

improved international competitiveness. Many 

major financial institutions have released 

forecasts about Vietnam's GDP growth in 

2021: 7.8% - according to Standard Chartered; 

6.3% - according to ADB; 6.5% - according to 

the IMF; 7.6% - according to HSBC; and 6.8% 

- according to World Bank. 

 

VIETNAM 2021 SECURITIES MARKET 

FORECAST 

 

By the end of 2020, the P/E value of VN-Index 

was at 17x, much lower than 25.3x in Thailand 

or 28.6x in the Philippines. Therefore, VN-

Index still has a lot of growth potential in 2021, 

especially in the context that Vietnam's 

economy is more positive than regional 

countries. Currently, with Kuwait being 

upgraded to an emerging market (Emerging 

Markets), Vietnam officially accounts for the 

largest share in the MSCI Frontier Markets 

Index. Gradually, Vietnam 2021 stock market 

is expected to be promoted to Emerging 

Markets Index by MSCI. This helps improve 

the quality of Vietnam's stock market in the 

international investors’ eyes in the coming 

time, and promote foreign capital flows into 

the market. Moreover, the new KRX securities 

system is expected to be put into effect in 2021, 

contributing to solving congestion when the 

market liquidity is increasing by the end of 

2020. VN-Index is converging all factors to 

move towards breaking the historic peak of 

1200 points in 2021.  

 

DEVELOPMENT PLAN FOR 2021 

 

Diversify revenue sources 

 

From the efficiency of 2020 business strategy, 

in 2021 or the following years, JSI continues to 

promote the diversification of revenue sources 

to reduce the dependence of revenue on market 

fluctuations.  

 

After a year of researching and testing 

investment opportunities for proprietary 

trading, JSI will officially allocate capital to 

these selected investment targets. However, 

with the goal of capital safety, JSI will be 

cautious in investment strategy to increase 

revenue for the company, not expect to balance 

revenue with other operations. 
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Improve transaction software and 

information technology system 

 

In the strong development of the 4.0 industrial 

revolution as well as the objective 

requirements in the context of limited exposure 

of the Covid 19 pandemic, the improvement of 

technology to meet these requirements 

becomes even more necessary. 

 

JSI has prepared the system in response to the 

upcoming changes when the new trading 

software of Ho Chi Minh Stock Exchange 

comes into operation. The company is always 

ready to upgrade and perfect the system to 

support the maximum for all customer 

activities, to meet the requirements of 

customers as well as the general trend of 

society. 

 

In the coming time, JSI will focus resources on 

building and improving, as well as developing 

new products and services to customers; build 

new applications to serve the diverse needs of 

customers. 

 

Increase values for customers with quality 

analytical reports along with sharing 

attractive investment opportunities 

 

Since 2019, after changes in transaction fee 

regulations, there was a fierce competition to 

reduce fees among securities companies to 

attract customers. Many companies reduced 

transaction fees to zero. However, JSI decided 

to stay out of this race because unlike other 

securities companies, the target segment of JSI 

is foreign customers. These JSI clients have an 

investment strategy that is also different from 

other customers in the market. 

 

With the prospects of economic development 

as well as the potential of the emerging stock 

market, 2021 is expected to return foreign 

capital to Vietnam. Therefore, JSI attracts and 

retains customers by investing in quality 

analytical reports, enterprise outreach and 

sharing attractive investment opportunities. In 

2021, JSI's goal is to recruit talented 

employees to build a team of analysts who are 

competent, good at foreign languages and 

knowledgeable about the market under the 

guidance of experienced analysts from the 

parent company in Japan. 

 

Personnel 

 

JSI has just changed its organizational 

structure in the early days of 2021 in order to 

meet the provisions of the newly effective 

Securities Law. The current model is 

considered to be compact, efficient and 

reasonable. Therefore, the company will keep 

the current operating model with appropriate 

scale and key personnel positions. However, in 

order to ensure the high quality of overall 

operation as well as closer to the international 

standards, JSI continues to focus on training 

personnel as well as welcoming employees of 

the parent company in Japan to contribute to 

the general development of the company.
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REPORT ON COMPANY'S ENVIRONMENTAL AND 

SOCIAL RESPONSIBILITY 

 

As a financial company, JSI does not use many 

environmental resources such as electricity and 

water during operations. Also, being aware of 

its responsibility to the community, JSI is 

committed to implementing social 

responsibilities to ensure that the sustainable 

development of the company accompanies the 

growth of the country.  

 

Accordingly, in the internal regulations, JSI 

disseminated to all employees the program to 

save and rationally use all energy resources 

such as saving electricity, water, printing 

paper, and not littering, etc. Being not simply 

the compliance with the laws on Environment, 

Economy, Society, these actions are also JSI's 

contribution, confirming the company's 

commitment to society in general.  

 

The company encourages all employees to 

support and respond to social activities such as 

promoting energy savings and reducing 

emissions on Earth Hour - the last Saturday of 

March every year; calling for not using water 

in a wasteful manner as well as avoiding 

pollution of fresh water sources on World 

Water Day - March 22 every year; and to carry 

out other activities to protect the environment, 

the earth such as saving energy, collecting 

waste batteries, limiting the use of plastic bags 

and disposable plastic, minimizing - collecting 

- recycling trash, using environmentally 

friendly products. 

 

Although there are not enough conditions and 

manpower to organize large-scale social 

programs, JSI is always active, trying to 

contribute a small part to the activities 

launched by the locality to serve the 

community such as charity or social programs 

outside of business hours. These activities not 

only help connect co-workers and build 

company culture; it also has a greater meaning 

in demonstrating the company's responsibility 

to the society.  

 

We understand that people create society, so 

the company always focuses on ensuring the 

life of all employees with a transparent salary 

and bonus mechanism, competitive with the 

market, creating favorable conditions for all 

employees to balance between work and 

family. Therefore, JSI is committed to 

continuously doing its best for the 

responsibility and reputation toward society, 

customers, shareholders, and employee.  
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 ASSESSMENTS OF THE BOARD OF DIRECTORS 

  

ASSESSMENTS OF THE 

BOARD OF DIRECTORS 
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COMPANY’S OPERATION 

 

 

2020 was an unprecedented year due to the 

outbreak of Covid-19, an opportunity to 

recognize the urgency of the need to reform the 

governance system to flexibly adapt to 

unpredictable changes of the business 

environment. In 2020, JSI implemented two 

steps in improving the system, and enhancing 

the company's operations: (1) building remote 

working systems and (2) moving information 

technology systems to Backup data center of 

Ho Chi Minh City Stock Exchange. Facing 

with a year full of turmoil, the Company was 

still operating well, without interruption, 

customer service was always given priority, 

and the life of all staff was guaranteed. 

As at December 31st, 2020, the total 

accumulated loss of the Company was reduced 

to 2.7 billion VND, which is a positive signal 

to reach the profit target in 2021. 

 

The capital and assets management were 

implemented in accordance with the provisions 

of law and the internal policy of the Company. 

The management was direct, not overlapping, 

consistent with the size of the Company. The 

operational departments always have a clear 

sense of responsibility for Company’s 

activities. Internal documents and regulations 

are regularly reviewed, updated and 

supplemented in line with the actual situation.
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BOARD OF MANAGEMENT’S PERFORMANCE 

 

 

The Board of Directors assessed that the Board 

of Management of the Company strictly 

followed the guidelines and orientations of the 

General Meeting of Shareholders and the 

Board of Directors in 2020 to achieve the 

business plan and was flexible in adapting to 

the complicated epidemic pattern. The 

reporting and information disclosure regime 

for regulatory agencies was properly 

implemented and met statutory requirements. 

 

Human resources and corporate governance 

were always focused and consolidated by the 

Board of Directors. The Company's orientation 

is currently showing a reasonable path through 

the positive improvement of business results 

each year. The Board of Management has 

operated the Company positively and 

overcame many difficulties and challenges. 

 

Through the system of periodic and 

extraordinary internal reports as well as direct 

and indirect reporting channels (in writing, by 

email, by phone etc.), members of the Board of 

Directors - including non-executive members 

– could also grasp the Company's situation 

closely and promptly that was satisfied the 

requirements of management and monitoring 

of the Company’s operation of all Board 

members. 

 

The Board of Directors also highly appreciated 

the Board of Management of the Company for 

demonstrating a sense of responsibility to the 

society. The social activities encouraged by the 

Company received the support of all 

employees. 

 

Also in 2020, the Board of Management was 

proactive in improving, renewing and 

arranging key personnel, well implementing 

the State's policies, promptly grasping the 

fluctuations of the general situation of the 

epidemics to adjust business’s operation 

without interruption, ensuring business 

efficiency, minimizing mistakes and risks that 

may occur in the process of doing work.  
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PLANS AND ORIENTATIONS 

 

 

GOVERNANCE PLAN 

 

Entering the year 2021, when the epidemic 

situation had not been controlled, the top 

priority of the Board of Directors was to ensure 

that the Company was still operating in any 

situations, customer service was guaranteed 

without interruption. Therefore, the Board of 

Directors recognized that JSI needs to have 

more comprehensive innovations in order to 

take advantage of the available resources in 

technology and human resources, minimize 

market risks, take advantage and exploit 

opportunities to develop the Company. 

 

Continuing the results achieved in 2020 on 

compliance monitoring, the Board of Directors 

continues to focus on strengthening internal 

audit, risk management and internal control to 

find out the incomplete points in the 

management system and potential risks in the 

operation process that help the Company have 

careful and accurate steps. 

 

Regarding the operations, the Board of 

Directors aims to systematize the processes to 

ensure operational efficiency is measured. 

Investment in technology platforms that are 

effective and respond quickly to changing 

general situations and business requirements 

must continue to be emphasized. Besides, 

enhancing and improving the capacity of 

personnel, especially key personnel, 

continuing internal training and building a 

dynamic, young, and ready-to-adapt corporate 

culture to the changes of work environment are 

our priorities. 

 

MARKET EXPANSION PLAN 

 

In 2021, JSI's Research Department will be 

expanded, increasing the number of staff to 6 

people, including 3 Japanese analysts and 3 

Vietnamese analysts. The goal is to improve 

the quality and quantity of reports periodically 

posted to Bloomberg, in order to create 

prestige and reputation, recognized and 

regularly used by foreign organizations. This is 

the basic source for institutional customers to 

remember the JSI brand name, and choose JSI 

as their broker when they desire to trade on the 

Vietnamese market. 

 

With the support of the parent company in 

Japan, JSI aims to expand further in 

international markets. However, due to the 

current epidemic situation, the difficult 

movement between countries is a big challenge 

for the Company's customer marketing 

activities. JSI needs to continue to exploit more 

modern technology platforms to reach closer to 

our target clients. 
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CORPORATE GOVERNANCE 

  

CORPORATE 

GOVERNANCE 
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BOARD OF DIRECTORS 

 

 

STRUCTURE OF THE BOARD OF DIRECTORS 

 

The Board of Directors of the Company 

consists of 5 members, including 4 Japanese 

and 1 Vietnamese, 3 of whom are executive 

members and the other 2 members are non-

executive. The 3 executive members are 

concurrently members of the Board of 

Management while the 2 non-executive 

members currently hold managerial positions 

at the parent company - Aizawa Securities Co. 

Ltd in Japan. All members are appointed by the 

General Meeting of Shareholders and do not 

own any shares of JSI. One executive member 

of the Board of Directors as Ms. Nguyen Thi 

Thu Trang has completed a Corporate 

Governance Training Program for Public Joint 

Stock Companies at the Securities Research 

and Training Center - State Securities 

Commission of Vietnam. The list of personnel 

on the Board of Directors is as follows:

 

No. Member Title 

Ownership 

percentage at 

JSI 

Position 

at JSI 

Position at Aizawa 

Securities Co., Ltd 

1 
Mr Tsuyoshi 

Imai 
Chairman 0% 

Chief 

Executive 

Officer 

N/A 

2 
Mr Tomonori 

Tsuchiya 

Executive 

member 
0% 

Deputy 

Chief 

Executive 

Officer 

N/A 

3 
Ms Nguyen Thi 

Thu Trang 

Executive 

member 
0% 

Deputy 

Chief 

Executive 

Officer 

N/A 

4 
Mr Takuya 

Aizawa 

Non-executive 

member 
0% N/A 

President 

& Representative 

Director of Aizawa 

Securities Co. Ltd 

5 
Mr Kazuhiro 

Mashiba 

Non-executive 

member 
0% N/A 

Director 

& Senior Executive 

Officer of Aizawa 

Securities Co., Ltd 
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THE BOARD OF DIRECTORS’ ACTIVITIES  

 

In 2020, the Board of Directors of the 

Company successfully organized 2 meetings of 

the General Shareholders so that shareholders 

can directly listen to the Board of Directors’ 

reports on the general operations; besides, the 

General Meeting also gave decisions on the 

key and most important issues of the 

Company, as well as provided medium and 

long-term orientations. Specifically, the annual 

meeting on March 31, 2020 approved the 

audited annual financial statements, 

company’s general plans and some other issues 

under its authority; the extraordinary General 

Meeting of Shareholders on September 25, 

2020 approved an increase in charter capital to 

300 billion VND. The contents of the meeting 

reached high consensus of attending 

shareholders. Details of resolutions / decisions 

of the above meetings are as follows:

 

No. Resolution/ Decision Date Content 

1 2001/NQ/ĐHĐCĐ 31-Mar-2020 

Article 1: Approval of Audited Financial 

Statements FY 2019. 

Article 2: Approval of Profit Distribution Plan 

FY 2019. 

Article 3: Approval of the Appointment of 

Auditing Company. 

Article 4: Approval for the Chairman of the 

Board of Directors to continue to concurrently 

hold the position of Chief Executive Officer. 

2 2001/NQ.BT/ĐHĐCĐ 25-Sep-2020 

Article 1: Approval for increase in charter capital 

to 300 billion VND by issuing shares to existing 

shareholders. 

Article 2: Approval for the amendment of terms 

related to the increase of charter capital in the 

company's charter. 

Article 3: Authorization for the Board of 

Directors to amend the Charter, disclose 

information and perform other necessary works in 

accordance with the State Securities 

Commission's approval for the increase in charter 

capital 
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The Board of Directors has promoted its role 

of directing and building business plans, 

advising the Board of Management of the 

Company on shaping business strategic and 

solutions for developing the Company in 

accordance with the General Shareholders’ 

orientations. Through effective information 

exchange channels as well as the activities of 

the sub-committees, the Board regularly 

updates and grasps the situation of the 

Company. In 2020, the Board of Directors held 

regular meetings and approved the following 

specific contents: 

 

No. 
Resolution/ 

Decision 
Date Content 

Approval 

rate 

1 
2001/NQ/HDQT-

JSI 
10-Jan-2020 

- Approval of the Board of 

Management’s reports at the Board of 

Directors meeting No. 1/2020; 

- Approval for the audit plan of 

Internal Audit Committee 

100% 

2 
2002/NQ/HDQT-

JSI 
17-Apr-2020 

- Approval of the Board of 

Management’s reports at the Board of 

Directors meeting No. 2/2020; 

- The selection of VACO Auditing 

Company Limited as the auditor for 

JSI in the fiscal year 2020. 

100% 

3 
2003/NQ/HDQT-

JSI 
17-Jul-2020 

- Approval of the Board of 

Management’s reports at the Board of 

Directors meeting No. 3/2020. 

- Dismissing Mr. Nguyen Duy Thinh 

from the position of Internal Auditor 

from July 17, 2020. 

- Appointing Ms. Bui Thi Hoa as 

Internal Auditor from July 17, 2020. 

100% 

4 
2004/NQ/HDQT-

JSI 
16-Oct-2020 

- Approval of the Board of Management’s 

reports at the Board of Directors meeting 

No. 4/2020. 

- Approval of the adjusted internal audit 

plan as proposed by the Compliance 

Office 

- Approving the proposal of purchasing 

new recording system for the company 

and requesting IT department to prepare 

detailed project. 

- Assigning HR and Admin department to 

prepare related works to be ready in case 

of company form changing from Joint 

Stock Company to Limited Company 

100% 
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OPERATION OF SUB-COMMITTEE 

UNDER THE BOARD OF DIRECTORS 

 

In 2020, the Internal Audit Committee under 

the Board of Directors has supervised and 

inspected the activities of the functional 

divisions in the Company to ensure that all 

activities were carried out in accordance with 

the law and the orientation of the General 

Meeting of Shareholders as well as of the 

Board of Directors. Reports of the Internal 

Audit Committee were sent to the Board of 

Directors periodically and promptly with the 

most updated information regarding the 

operations of departments. In early 2021, a 

series of new laws which can affect JSI's 

operations begin to take effect, namely the 

Securities Law, the Enterprise Law, the Labor 

Code, the Investment Law... According to that, 

a series of decrees and circulars guiding the 

implementation of the above laws have been 

updated by the authorities. In the periodic 

reports of 2020, the Internal Auditor 

proactively gave recommendations to ensure 

that the Company's operations were fully 

updated and in compliance with the law. The 

contents that Internal Audit required 

explanations were seriously and responsibly 

implemented by departments, ensuring 

compliance in all activities of the Company. 

The Board of Directors highly appreciated the 

efforts of Internal Audit Committee in 

compliance monitoring activities in general. 

 

EVALUATION IN IMPLEMENTATION 

OF CORPORATE GOVERNANCE 

REGULATIONS 

 

Corporate governance is a system of 

institutions, policies, regulations and processes 

designed to direct, operate and monitor a 

company with the aim of ensuring and 

balancing the rights and interests of the 

Company, shareholders, employees and 

customers; thereby, improving the reputation, 

trust and transparency of the Company, 

helping the company operate effectively to 

achieve the set goals. 

 

At JSI, the Board of Directors assessed 

corporate governance to be implemented very 

substantially. The guarantee and equality for 

legal rights of major shareholders as well as 

minor shareholders were strictly complied with 

the provisions of law. The Board of 

Management as well as the Compliance Office 

were always aware of and uphold the corporate 

governance activities, build and strictly follow 

the management and control framework of the 

Company, created the specific and detailed 

monitoring and inspection mechanism. The 

functional departments ensure to fully 

promulgated and complied with the internal 

rules, procedures and regulations. The 

Company ensured the responsibility for 

transparent, timely and complete disclosure of 

information. The Board of Directors in 

particular and the entire Company in general 

operated in the spirit of respecting the law and 

for the ultimate benefit of shareholders, 

respecting and protecting the interests of 

customers, building a healthy working 

environment for employees. 

 

ORIENTATION OF THE BOARD OF 

DIRECTORS IN 2021 

 

The year 2021 will certainly be a challenging 

and difficult year for the whole world. The 

epidemic situation is still relatively complex 

globally, although vaccines have begun to be 

implemented, but the time for all people to 

approach is quite long, so the epidemic cannot 

be completely pushed back in near future. 

Although Vietnam's economy is a bright spot 

in the world as well as in the region, negative 
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influences cannot be avoided. Accordingly, the 

Vietnam stock market shall certainly fluctuate 

in the way we can hardly predict this year. 

However, the fact that the market bottomed out 

and recovered spectacularly in 2020 is still an 

optimistic factor for investors to expect in 

2021.  

 

For JSI, due to the focus on foreign 

institutional customers, the negative effects of 

the global economy also have created a lot of 

impacts on the overall business results of the 

Company. The Board of Directors evaluates 

that the objectives of the Board of 

Management to be reasonable. The goal of 

covering all accumulated losses and preserving 

capital of shareholders must be the top priority. 

In addition, the Board of Management also 

needs to make the most of market 

opportunities, puts efforts on expanding the 

target groups of customers to bring JSI's name 

come closer to customers. Constantly 

improving the quality of service, ensuring the 

modern technology system, flexibly using of 

the available resources, strengthening human 

resources and ensuring effective compliance 

monitoring are also keeping focused. 

 

For the Board of Directors in particular, the 

operational orientation is to continues standing 

by the Board of Management, offering 

reasonable solutions to accomplish the 

medium and long-term goals assigned by the 

General Meeting of Shareholders; as well as 

ensuring safety of operations, safety of capital 

for the entire Company. In addition, the Board 

of Directors will also work with the parent 

company - Aizawa Securities Co., Ltd in Japan 

to further promote the brandname of JSI.
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BOARD OF SUPERVISORY 

 

STRUCTURE OF THE BOARD OF SUPERVISORY 

 

The Board of Supervisory under the General 

Shareholders of the Company is an 

independent part of the internal governance 

structure, responsible for inspecting and 

monitoring the activities of the Board of 

Directors and the Board of Management to 

ensure the operations of the Company 

transparent, complied and in accordance with 

the provisions of the law, for the legitimate 

rights and interests of the Company’s 

shareholders. The Board has 3 members, of 

which 2 members are Vietnamese and 1 

member is Japanese. All members do not own 

any shares in JSI. The detailed list of personnel 

is as follows:

 

No. 
Member of Board of 

Supervisory 
Position 

Ownership 

percentage of 

the Company 

Percentage of other 

securities ownership issued 

by the Company 

1 Ms. Luong Thi Tra Head  0% 0% 

2 Ms. Bui Thi Hoa Member 0% 0% 

3 Mr. Kazutoshi Nakano Member 0% 0% 

 

ACTIVITIES OF THE BOARD OF SUPERVISORY 
 

In 2020, the Board of Supervisory of JSI held 

2 regular meetings to exchange and reach the 

consensus among members regarding the work 

to be done, as well as to summarize and learn 

from the work already implemented.  

 

The main activities of the Board of 

Supervisory in 2020 were to inspect the 

rationality, legality, honesty and prudence 

level in the management and administration of 

business activities, in organizing the 

accounting work, preparing statistics and 

financial statements, assessing reports on 

business situation, periodical financial 

statements, as well as evaluation reports of the 

Board of Directors and Board of Management 

regarding the management and administration 

of the Company. In addition, the Board of 

Supervisory also gave proposals to the Board 

of Directors and the Board of Management to 

amend, supplement and improve the 

organizational structure, management and 

business operations of the Company. These 

activities are performed through coordination 

with the independent auditor, sub-committees 

under the Board of Directors, the Board of 

Management as well as functional departments 

within the Company, plus the direct inspection 

and supervision activities of the Board of 

Supervisory members 

 

The Board of Supervisory actively discussed 

and came to agreement with the Board of 

Directors on the contents, inspection and 

supervision plans during the work 

implementation. Representatives of the Board 

of Supervisory also attended all the regular 

meetings of the Board of Directors.  The Board 

of Management and other managers have 

closely coordinated in the administration and 

management of the business.
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TRANSACTIONS, REMUNERATIONS AND BENEFITS 

 

 

REMUNERATION OF THE BOARD OF 

DIRECTORS 

 

Typically, at JSI, there is only one major 

shareholder holding a controlling proportion of 

shares (other minor shareholders only account 

for less than 5% of the Company’s shares), 

members of the Board of Directors as well as 

the Board of Supervisory and the Board of 

Management are not shareholders of the 

Company as they do not hold any shares.  

  

Accordingly, for members of the Board of 

Directors who are directly involved in the 

operations at JSI, the Company treats these 

members as other employees, following the 

labor law with salary and bonus regimes, 

annual leaves, insurance and periodic health 

check… Some higher remuneration regimes 

such as offering cars to work, telephone 

allowance, accommodation allowance for 

foreign members ... are specified in the internal 

financial regulations. For the non-executive 

members appointed by the parent company in 

Japan, JSI currently does not have any special 

remuneration for them. The principle of paying 

remuneration to all members is in strict 

compliance with the Law and the Charter of the 

Company issued and approved by the General 

Meeting of Shareholders. 

 

By the end of 2019, as JSI still had 

accumulated losses of more than 3 billion 

VND, the Annual General Meeting of 

Shareholders FY 2020 agreed not to pay 

remuneration in 2020 for all members of the 

Board of Directors; the Board of Management 

did not receive additional bonuses from the 

Company’s after-tax profit other than the 

salary as agreed upon in the employment 

contract.  

 

STOCK TRANSACTION OF INSIDER: 

N/A. 

 

CONTRACTS AND TRANSACTIONS 

WITH INSIDERS: N/A. 
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FINANCIAL STATEMENTS 
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