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Vietnamese name: CÔNG TY CỔ PHẦN CHỨNG KHOÁN NHẬT BẢN 
English name:  JAPAN SECURITIES INCORPORATED 
Abbreviation:  JSI 
Charter capital:   160.000.000.000 VND (as of Dec 31, 2019) 

One hundred sixty billion dong./. 
Owner’s equity:  156.978.537.440 VND (as of Dec 31, 2019) 

One hundred fifty six billion, nine hundred seventy eight million, five 
hundred thirty seven thousand, four hundred forty dong./ 

Address: 14th floor, TNR Tower, 54A Nguyen Chi Thanh, Lang Thuong Ward, 
Dong Da District, Hanoi City 

Telephone: 84 – 24 – 3791.1818  
Fax:  84 – 24 – 3791.5808 
Website:  www.japan-sec.vn 
Email:  info@japan-sec.vn 

 
 
As a pioneer and the only one securities broker in Vietnam stock market operated by Japanese 
financial regime, Japan Securities Incorporated (hereinafter referred to as JSI) orients to provide 
comprehensive securities services to all global customers in Vietnam market with a convenient, safe, 
accurate and constantly updated technology platform. 
 
Although the volatility of the stock market is incessant and full of challenges, after more than 10 
years of establishment and development, JSI not only fully ensures the criteria of transparency, 
stability, quality and safety, the Company also commits to maintaining the goal of creating the best 
added value for our customers, shareholders, and employees. With a long-term vision, a stable and 
reliable business philosophy, with the international standard of risk management and control system 
and with the highest sense of responsibility, JSI confidently affirmed that we will try our best to 
overcome all challenges to develop sustainably, and always be a reliable broker for all investors. 
 
Established in 2009, formerly known as Sakura Securities Joint Stock Company, JSI's headquarter 
is located at 14th floor, TNR Tower, 54A Nguyen Chi Thanh, Lang Thuong, Dong Da, Hanoi. The 
only one Japanese legal entity shareholder of JSI is Aizawa Securities Co., Ltd, which accounts for 
nearly 99% of the Company's equity. The year 2019 marked a turning point in operation of JSI, we 
successfully raised the charter capital to VND 160 billion and was licensed to apply dealing 
operation. With these positive changes, 2020 is expected as a promising year, JSI will achieve new 
steps, affirming our position as a leading broker on the basis of committing “Japanese values” to our 
customers. 
  

http://www.japan-sec.vn/
mailto:info@japan-sec.vn
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  MILESTONES IN THE TIME OF FORMATION & DEVELOPMENT 
 

 
 
To meet the development demand, support business plans and expand operation scales in the future, 
in less than one year from the fisrt increase of charter capital in October 2018, JSI continued 
successfully raising our charter capital second time to VND 160 billion in September 2019. At the 
same time, JSI was licensed to apply the dealing operation by State Securities Commission. These 
are two events expected to create more business development opportunites, especially investment 
activities, to improve the Company's financial capacity, to affirm the sustainable development and 
create trust for the shareholders, partners and personnel of the Company. 
 

With a team of Japanese experts who experienced and comprehended international market practices, 
JSI always tries to satisfy higher and higher demand of customers. In 2019, JSI changed and 
upgraded new trading system, set up a trading platform exclusively for foreign institutional clients, 
in order to give investors an experience with more modern technology, more convenient, faster and 
more accurate service and along with higher security quality. 
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Brokerage is a core activity 
of the Company. It is 
invested in people and 
technology to improve 
competitiveness  

JSI provides a full range of 
securities depository 
services to customers in a 
safe, secure, and timing 
manner 

The service is directly 
performed by experienced 
Japanese experts, JSI 
confidently provides qualified, 
diversified investment 
advisory products to satisfy the 
requirements and goals of each 
customer. 

Utilizing the Company's 
capital to make investments 
for profit-making purpose, 
JSI operates dealing on the 
principle of no customers’ 
interest conflict 

  SERVICES AND AREAS OF THE BUSINESS 
 
 
Services 
 
 
  
 
 

 
 

 

 

 

 
 
Areas of the business 
 
JSI provides securities services to all individual and institutional clients in both domestic and abroad. 
However, with the advantage of a big shareholder from Japan, for the international market, we aim 
to Japan and other Asian market. For the Vietnamese market, as the company is headquartered in 
Hanoi and has not yet opened branches in other provinces and cities, the Company also focuses more 
on Hanoi market and neighboring provinces. 
  

BROKERAGE

DEPOSITORY

INVESTMENT 
ADVISORY

DEALING
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 INFORMATION ABOUT GOVERNANCE MODEL & MANAGERIAL 
APPARATUS 
 

 
Governance model of Japan Securities Incorporated includes: General Shareholders, Board of 
Supervisors, Board of Directors, Board of Management, Operational Departments and Compliance 
Office supporting to Board of Directors and Board of Management. 
 
Managerial apparatus of the Company was built on the principle of assigning and managing 
according to job functions, having a close relationship with each other: 
• General Shareholders is a the highest authority, having the right to decide issues within the 

duties and powers stipulated by the Company's Charter. 
• The Board of Supervisory is a comprehensive inspection and supervision body for all activities 

of the Company, appraising annual financial statements, checking issues related to financial 
activities, reporting to the General Shareholders about the accuracy, truthfulness and legality 
of the financial statements as well as the operation of the internal control system to ensure the 
legitimate rights and interests of the company, shareholders and customers. 

• Board of Directors is a governing body, regularly oversees the management activities of the 
Board of Management and the risk activities of the whole Company, directs the policies, 
medium-term and long-term orientations for the Company. 

• The Board of Management manages and operates daily activities of the Company by 
decentralizing, implementing missions assigned by General Shareholders and Board of 
Directors. 

• Department managers directly deal with specific tasks and take direct responsibility for all 
activities of these departments before Board of Directors. 

• Compliance office (including Internal audit, Internal control and Risk management) works 

independently and is responsible for assisting Board of Directors and Board of Management 

in managing and controlling risks, ensuring professional operations of the Company, limiting 

risks arising during the operational processes. 

 
To enhance effectiveness and management quality of the Company and international regime, Board 
of Directors and Board of Management issued and regularly updated work procedures for each job 
and department. These procedures are continually reviewed and adjusted to conform the provisions 
of law and the actual operation situation at times. JSI has also built a transparent KPI system, which 
is suitable to the size and reality of the Company, which helps to facilitate the management and 
human resource management. 
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  ORGANIZATION STRUCTURE  
 

 

 
After being licensed the dealing operation by the SSC, at the quarterly meeting on October 18, 2019, 
the Board of Directors approved the new organization structure of the Company. Accordingly, the 
Dealing department is directly under the Board of Management. Determining that this is an 
opportunity but also a big challenge of the Company in the context of a turbulent economy, the 
Board of Management has sent competent and experienced Japanese personnel to perform the work 
to ensure business efficiency and secure the capital of the Company. At the same time, the Company 
will recruit new personnel to train methodically and to be the next generation for the expertise -
demanded operation like dealing. 
  

General 
Shareholders

Board of 
Directors

Board of 
Management

Front 
office

Brokerage 
department

Advisory 
department

Dealing 
department

Research 
department

Back
office

Accounting 
department

HR & Admin 
department

IT 
department

Compliance 
office

Internal 
audit

Internal 
control

Risk 
management

Board of 
Supervisory
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  DEVELOPMENT ORIENTATIONS 
 
Being the first securities company in Vietnam which has the participation of Japanese experts and 
having the advantage in attracting Japanese customers, Japan Securities Incorporated preserves 
towards the target of becoming a Vietnamese leading company in stock brokerage for customers in 
Japan. We have been continuing our mission to become a bridge between Vietnam's capital market 
and Japanese investors. The company currently orients to expand to other Asian markets such as 
Hong Kong, Singapore, Thailand etc. with the aim of increasing market share as well as introducing 
international investors a Vietnamese young, dynamic, attractive and potential capital market. 
 
On 2018, Aizawa Securities Co., Ltd  in Japan officially owned Japan Securities Incorporated, and 
the share portion increased to about 99% from September 2019. As a reputable brand in the Japanese 
market with a long history of more than 100 years, Aizawa has been actively supporting JSI in 
campaigns promoting our products and in attracting customers in Asian markets to take advantage 
of existing customer networks of Aizawa as well as promote the name of Japan Securities 
Incorporated in Vietnam to neighboring markets. 
 
Our business philosophy from the initial days was to build a Japanese cultural company, always 
putting credibility and transparency first. That is: 
• Transparency and Trust; 
• Stability and Quality; 
• Development and Dedication. 
 
In mid-term and long-term, Japan Securities Incorporated focuses on strategies as follows: 
• Governance: Operate the Company more effectively on the basis of restructuring and rational 

use of financial, technological and human resources; improve corporate governance capacity, 
build up connection among finance, technology and market. 

• Market: Launch marketing activities to promote the brand and products of the Company in the 
market in order to increase the number of foreign institutional customers, not only in Japan 
but also in other Asian market. 

• Services: Connect to Bloomberg global securities trading network to easily reach the target 
customers which are foreign organizations; promote online trading for domestic and foreign 
individual accounts, minimize human impact on the process of securities operations. 

• System: Improve the efficiency of the information technology system by continuing to invest 
in software and access advanced products to meet the transactional requirements of customers, 
especially international customers. 

• Finance: Strictly manage costs, ensure efficient use of capital; improve financial capacity, 
ensure stable and solid development. 

• Investment: Use capital for the purpose of optimizing profits, increasing the value of initial 
investment while preserving shareholders' equity. 
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  RISKS 
 
 
Operating in a constantly changing and specific field like the stock market, an urgent and crucial 
requirement for each securities company is a comprehensive and tight risk management system. 
Therefore, at Japan Securities Incorporated, identifying and actively managing risks always receives 
special attention of the Board of Directors and the Board of Management. The Company's activities 
are periodically reviewed, analyzed and evaluated to ensure compliance with internal regulations on 
risk management; then pointing out solutions, action plans related to risk management of the whole 
Company in the coming time. With such close management, JSI has gradually overcome difficulties 
and challenges over the years and progressed towards sustainable development. 
 
The risk policies of the Company are to preserve capital, solvency, ability to continuously operate, 
preserve reputation and ensure the company to develop sustainably. In the end of 2019, JSI applied 
dealding operation but has not yet implemented. Thus, main business services of JSI now are 
brokerage and investment advisory for domestic and foreign individuals and institutions. During 
operation time, the Company always provides orientations, builds working processes for each 
operation, updates and adjusts these processes regularly to comply with legal regulations, learns 
from the market risk situations and minimize the loss under the risk limits set by the Company. 
Risk policies are based on: 
• Operation strategies of the Company 
• Company’s risk acceptance 
• Understanding of risk-bearing financial instruments at the Company 
• Professional level of risk management of the executives 
• References to the risk management activities in the past and present of the market 
• Compliance and application of legal regulations on risk management 

 
Risks – which may affect business operations as well as the performance of the Company’s goals – 

include: 

                                      

Market risk

Payment 
risk

Liquidity riskLegal risk

Operational 
risk
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Market risk 
 
Is the risk that fair value of future cash flows of financial instruments fluctuate in the unfavorable 
direction of market prices. Market risk occurs when the market fluctuates in the direction of adverse 
factors such as macro-economic changes, interest rate fluctuations, exchange rate fluctuations, 
political instability ect. which affects the effectiveness in using the money for the Company's 
business activities 
 
Departments in the Company are responsible to coordinating to follows stock prices, coupon rate, 
market trend; measure the level of risk that may occur with the stock portfolio; report to the 
Management Board to provide reasonable and timely solutions. In 2019, the Company has balanced 
our capital use plan and forecasted interest rate trends in the market to make a reasonable amount of 
cash deposited and deposit term. 
 
Payment risk 
 
Is a risk when counterparties are unable to meet financial obligations or unable to transfer assets on 
time as committed. 
 
Payment risks in JSI are mostly related to customers’ receivables. The management of customer 
receivables of the Company is based on the policies and control procedures related to the 
management of payment risks from the selling payment in advance service as well as custody 
service. By nature, selling advance activities to customers are guaranteed by their awaiting stocks 
selling amount which is strictly managed by the software system, thus, the Company assesses the 
risk for this activity at very low level, almost zero. 
 
For securities depository operation, the Company only charges depository fees for domestic 
customers, most of them manage money at commercial banks under the name of JSI. Moreover, 
JSI's software system is built on the mechanism that customers must pay all debt obligations to the 
securities company before transferring/withdrawing money from the account or closing the account. 
Therefore, payment risk in JSI is very low. 
 
Liquidity risk 
 
Is the risk that the Company faces difficulties in meeting financial obligations due to lack of money.  
 
JSI monitors liquidity risk by maintaining the demand deposits and cash equivalents at a reasonable 
level to provide financial support for the Company's business operations and to minimize effect of 
changes in cash flows. The Company also separately manages the investors' deposits and the money 
the Company uses for business activities. Based on the daily statement of cash balance at banks, the 
report of the investor's cash balance at JSI, the report of selling advance/collection of selling 
advance, etc. and other reports on revenues and cash, the Company balances revenue and expenditure 
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to meet the payment demand of due debts. The largest amount of JSI lent customers is from margin 
trading. However, at present, JSI has stopped disbursing for this transaction, so the liquidity risk is 
only related to keeping the reasonable reserve funds in order to pay the Company's regular and 
unexpected expenses. 
 
Legal risk 
 
Is the risk arising from non-compliance with legal provisions related to business activities and from 
the cancellation of contracts due to illegal contracts, exceeding the powers, omission of terms, 
incompleted standards or other causes. 
 
To avoid/minimize legal risk, the Company regularly updates the latest legal documents related to 
securities and securities markets as well as related fields by using legal document searching/updating 
service and assigns personnel to take relevant courses. Besides, the Company conducts internal 
control programs to monitor and report on compliance or other issues, regularly review, revise and 
issue the regulations as well as working procedures to ensure timely updates of law. In addition, 
Board of Management of JSI has paid special attention to the legal consultation from the professional 
legal service providers or from the professional consultation firms. Thus, the Company can limit 
risks related to legal issues. 
 
Operational risk 
 

Is risk arising from technical errors, systems errors, operation errors, human errors in the process of 
operation at JSI, and from errors in IT systems or mistakes in business operation which causing 
damage. 
 
To minimize these risks, the Company issued the operational working procedures for all 
departments, especially IT and Front office, to ensure that all operations are carried out on the 
principle of cross-checking, maker and checker/approver. All must follow the Company’s 
procedures. When a problem arises, trading staffs will collaborate with their head, other departments 
and the Board of Management to resolve. Departments often organize meetings and discussions to 
bring solutions to each type of risks that may occur. The Company also organizes training courses 
and supports employees to attend professional courses, take exams and get practice certificates to 
improve their professional and legal knowledge to limit human errors in the process of working. In 
addition, the Company made provision for financial and operation risk reserve from retained 
earnings of previous years to minimize the impact of these risks on the Company's operations. In 
fact, operational risks at JSI have been minimized. 
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OPERATION  
IN THE YEAR 
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 BUSINESS OPERATION 

 
Market 
 
The stock market is always volatile, 2019 was no exception. At the beginning of the year, the market 
was quite prosperous, VN-Index shot up strongly and surpassed important psychological level of 
1,000 points after less than 3 months. However, the excitement did not sustain for a long time, the 
market entered a deep correction, sometimes even falling down to 940 points. In the second half of 
2019, the market started to stabilize and gradually became more positive, the VN-Index had the 
second time conquered the threshold of 1,000 points at the end of October, the boom then made 
investors optimistic about the goal of reaching the historical peak of 1,200 points that the market 
had achieved in April 2018. However, the strong selling pressure once again caused VN-Index to 
lose its momentum and plunged to the 950 points area. At the end of the year, the VN-Index reached 
960.99 points, increased of 7.7% compared to the end of 2018, higher than other countries such as 
Singapore, Malaysia, Thailand and Indonesia. Market capitalization increased by 10.7% compared 
to the end of 2018, reaching VND 4.4 million billion. However, the liquidity in the market was low 
with an average of VND 4,659 billion/session due to concerns about international trade instability, 
especially US-China trade tensions. 
 
For the derivatives market, although it has been officially in operation for only two years, the market 
has had good and stable growth steps. On the derivative market, there are two products: Futures on 
VN30 and 5-year Government bond futures. Besides, after 7 years of "gestation", on June 28, 2019, 
the new product Covered Warrant was officially traded, that was the second derivative product after 
the futures contract. The introduction of this product supports investors to prevent fluctuations in the 
stock market. 
 
JSI 
 
In the context of ups and downs general market, JSI achieved remarkable results. Following positive 
signs in 2018, JSI already had a prosperous 2019 with profit of VND 7.2 billion, recording the 
highest profit over the past 10 years at JSI. In 2019, JSI covered approximately 2/3 accumulated 
losses of 4 previous years, that acknowledges the tireless efforts and reasonable orientation of the 
Company. 
 
Securities brokerage was still the key operation that generates the largest revenue for the Company 
with a proportion of over 60%. Oriented to focus on foreign institutional customers, JSI provided 
secure, convenient and professional trading services, which were highly appreciated by our big 
customers. Currently, all of the Company's foreign institutional clients have switched to trading on 
the Bloomberg platform, thereby ensuring minimizing operation risks from humans, increasing order 
speed and order status responses, meeting international security standards. 
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Advisory operation did not account for a large proportion, but it is still an operation that JSI is going 
to focus more on in the near future. The implementation of reliable, objective, and high qualified 
market analysis reports which are used by institutional clients, is one of the top goals of the 
Company. In addition to support customers to make the right investment decisions, these reports 
also help JSI improve our reputation and revenue not only from advisory but also from brokerage, 
thereby improving the business results. 
 
In 2019, JSI was licensed dealing operation. However, the Company now has not yet applied this 
operation. 
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  ORGANIZATION AND HUMAN RESOURCES 
 
 

Executive Board 

 
 

Since becoming JSI's Parent Company from 2018, Aizawa has sent experienced personnel to directly 
operate JSI. Thus, JSI's management team - including Japanese and Vietnamese - has been stabilized 
and developed the accumulated experiences in the domestic and international market. 
  

Mr.

TSUYOSHI IMAI

- BOD chairman

- CEO

- Legal representative

Qualification: 
Bachelor of Economics

Nationality: Japanese

Before appointed by 
Aizawa Securities 

Co., Ltd to be a CEO 
of JSI, Mr. Imai had 
more than 30 years 
of experience as a 

manager at securities 
companies and 

investment 
corporations in the 

US, Hong Kong, Japan 
etc.

Ratio of share holding 
as of Dec 31, 2019: 0%

Ms.

NGUYEN THI THU 
TRANG

- BOD member

- DCEO

Qualification: Bachelor 
of Economics

Nationality: 
Vietnamese

Joining JSI since the 
established days, 

before appointed as a 
DCEO of JSI, Ms. 

Trang was 
responsible for some 
important positions 

in the Company. 
Currently, she has 

managed Back office

Ratio of share holding 
as of Dec 31, 2019: 0%

Mr.

TOMONORI 
TSUCHIYA 

- BOD member

- DCEO

Qualification: 
Bachelor of Economics

Nationality: Japanese

Before appointed as 
a DCEO of JSI, Mr. 

Tsuchiya had about 
20 years of working 

experience in mother 
company of JSI as 
Aizawa Securities 

Co., Ltd . Currently, 
he has managed 

Front office

Ratio of share holding 
as of Dec 31, 2019: 0%

Ms.

KHONG THI 
HUONG

- Chief Accountant

Qualification: Bachelor 
of Economics

Nationality: 
Vietnamese

With about 20 years 
of experience in 

finance and 
accounting, joining 
JSI from 2010, Ms. 

Huong was officially 
appointed as Chief 
Accountant of JSI 

from the beginning of  
2019.

Ratio of share holding 
as of Dec 31, 2019: 0%
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Number of employees as of 31 December 2019 
 

 
 
 
Although the Company operated with a minimum number of employees, in 2019, JSI achieved the 
best business results since the establishment. Some positions were concurrent to maximize the 
productivity of human resources while still meeting the requirements of the law and increasing 
business efficiency. 
 
However, as a securities company, JSI understands that besides the software system, human 
resources is the largest and most valuable asset that the Company must strive to build up and 
constantly consolidate. The company continues to seek for suitable, talented and enthusiastic 
candidates for expanding as well as improving the quality of human resources. In addition to focus 
on improving professional qualifications, training on business administration skills and risk control 
as well, JSI also appreciates work ethics and public awareness for each members, thus, the Company 
has built a strong organization, which is a fulcrum for sustainable and long-term development, 
making a significant contribution to satisfaction and trust of the Company’s customers. 
  

JSI 
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Board of 
Directors

3

Back office

6

Front office

10

Dealing 
Department

3

Compliance 
Office
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  INVESTMENT ACTIVITIES, PROJECT IMPLEMENTATION 
 
 
In 2018, along with changing shareholder structure and increasing capital, JSI made many changes: 
head office relocation, investing in infrastructure and software system to meet higher demand of 
customers and approach closer to the international transaction methods. 
 
Based on the preparations of 2018, in 2019, JSI continued to research and took advantage of all 
available technology strengths to create the highest quality products and services, to provide 
customers with convenient and safe, fast and accurate, fair and transparent trading system, to become 
the first choice of domestic and foreign institutional/individual investors. 
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  FINANCIAL SITUATION 
 
 
The volatility of Vietnam's stock market in 2019 had a significant impact on the operation of 
securities companies in general and JSI in particular. However, by focusing on securities brokerage, 
the Company's business results in 2019 still maintained good growth compared to 2018. 
 
Financial situation 

Unit: VND 
Financial indicator 2018 2019 Growth rate 

Total assets 92.197.387.313 158.896.993.536 72,34 
Net revenue 17.083.673.474 20.956.027.836 22,67 
Profit from operating activities 340.124.874 1.643.859.272 383,31 
Other profits 73.197.698 5.568.663.993 7.507,70 
Profit before tax 413.322.572 7.212.523.265 1.645,01 
Profit after tax 413.322.572 7.212.523.265 1.645,01 
Dividend Payout Ratio 0% 0%  

 
Major financial indicators 
 

Financial indicator 2018 2019 Note 
Liquidity ratios    
+ Current ratio: 

Current asset/Current liabilities 
10 64  

+ Quick ratio: 
Current asset – Inventories 

        Current liabilities 

10 64  

Capital structure Ratios    
+ Liabilities/Total assets ratio 0,026 0,012  
+ Liabilities/Equity ratio 0,027 0,012  
Efficiency Ratios    
+ Net revenue/Total Assets 0,185 0,132  
Profitability Ratio    
+ Profit after tax/Net revenue Ratio 2,42% 34,42%  
+ Profit after tax/ Equity Ratio 0,46% 4,59%  
+ Profit after tax/ Total assets Ratio 0,45% 4,54%  
+   Operating profit/ Net revenue Ratio 2% 7,84%  
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LIQUIDITY INDICATORS: The liquidity indicators of JSI in 2019 increased compared to 2018. 
The main reason was in 2019 JSI increased the charter capital from VND 100 billion to VND 160 
billion. The increased amount of charter capital was added to working capital. 
 
CAPITAL STRUCTURE INDICATORS: As the increase of working capital, Liabilities/Total 
assets ratio and Liabilities/Equity ratio both decreased in 2019 to 0.012%. The company’s strategy 
was to use our own capital for business activities, thereby, we could be proactive in operations, not 
under pressure of interest expense and easy to mobilize cash when necessary. 
 
EFFICIENCY INDICATORS: JSI’s indicators of Net revenue/Equity and Net revenue/Total 
Assets in 2019 decreased compared to 2018; main reason, however, was from the increase of charter 
capital in November 2019 that made owners’s equity and total assets shooting up as well. On the 
other hand, net revenue of JSI in 2019 was recorded the increase of 22.67% compared to 2018. 
 
PROFITABILITY INDICATORS: All indicators of the Company's profitability rose sharply over 
the past year. This showed that the Company strictly controlled costs and was prudent in operation 
in order to achieve high and stable profitability. 
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 SHAREHOLDERS’ STRUCTURE AND CHANGE IN OWNER’S EQUITY 

 
Shares 
 

 
 

     

Total outstanding shares
16.000.000 shares

Common shares (face value VND 10.000)
16.000.000 shares

Preferred shares
0 share

Freely transferable shares

10.000.000 shares
Restricted transferable shares

6.000.000 shares

62.5%

37.5%

Freely transferable shares

Restricted transferable shares Common shares Preferred shares
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Shareholders structure 
 
No Shareholders Contribution 

ratio 
Amount (VND) 

1 

Major shareholders owning from 5% 
or more of the company’s shares 
Of which: 

Domestic institution (0) 
Foreign institution (1) 
Domestic individual (0) 
Foreign individual (0) 

 
 
 
0% 
98.72% 
0% 
0% 

 
 
 
0 
157,795,000,000 
0 
0 

2 

 
Institution  

Of which: 

Foreign institution  
Vietnam institution 
 
Individual 
Of which: 

Foreign individual  
Domestic individual  

 
 
 
98.72% 
0% 
 
 
 
0% 
0% 

 
 
 
157,795,000,000 
0 
 
 
 
0 
0 

3 

 
Domestic 
Of which: 

Domestic institution 
Domestic individual 
 
Foreign 
Of which: 

Foreign institution  
Foreign individual  

 
 
 
0% 
0% 
 
 
 
98.72% 
0% 

 
 
 
0 
0 
 
 
 
157,795,000,000 
0 

4 
 
State shareholders 

 
0% 
 

 
0 
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Change in the owner’s equity 
  

In 2019, JSI made an increase in charter capital from VND 100 billion to VND 160 billion. The 
increase was officially approved by the State Securities Commission on September 18, 2019 under 
the Adjustment License No. 52/GPĐC-UBCK. Accordingly, JSI now has only one major 
shareholder, also only one institutional shareholder – Aizawa Securities Co., Ltd in Japan which 
accounts for about 99% of total shares. Besides,  the rest is some minority individual shareholders 
taking 1% of total shares. 

 

Transaction of treasury stocks: none. 
 

Other securities: none. 
 

  



             JAPAN SECURITIES INCORPORATED Annual report 2019

 . 
 

 

24 

 
REPORT RELATED IMPACT OF THE COMPANY ON THE 
ENVIRONMENT AND SOCIETY 

 
Compliance with the law on environmental protection 
 

Penalty for failure to comply with laws and regulations on environment: None 

Fine amount for failure to comply with laws and regulations on the environment: None 
 

Policies related to employees 
 
In 2019, JSI run business with the smallest number of employees sinse the establishment. As of 31 
December 2019, we had 20 members including 1 representative broker in Ho Chi Minh Stock 
Exchange. The average number of employees was 21 persons/month with the average salary of VND 
18 million/person/month. 
 
The Company maintains competitive labor policies to ensure health, safety and welfare of 
employees:  
• JSI always ensures that employees are entitled to salary and allowances which are in 

accordance with the law and appropriate to the qualifications and capacity of each person. In 
addition to basic salary, employees also receive allowances according to qualifications, 
certificates, and productivity efficiency. Salary policy is considered transparent, competitive 
and attracting talents. JSI understands the creating of a dynamic work environment with full 
of opportunities to learn, and reasonable salary scheme are factors that attract and retain the 
dedication and long-term commitment to the Company. 

• Along with the policy of transparent and competitive salary payment, the Company also 
applies the reward and welfare policy based on the performance and business result in order 
to create a positive work motivation for employees. Work performance and personal capacity 
are evaluated objectively and particularly based on KPI. In 2019, besides the 13th month salary 
and bonuses for Tet holidays, JSI also organized company trips, team building, gala dinner, 
charity activities to connect the employees with each other and with the Company. 

• As the Company's orientation is targeting on foreign customers, the Company focus on 
recruiting and developing young employees with good foreign language skills, ability to 
approach and work well on professional international environment. In addition, JSI is always 
aware that training professional knowledge about the securities industry is the task that the 
Company must focus on, so we encourage staffs to study, improve skills and knowledge on 
securities as well as create conditions for employees to participate in training courses. The 
knowledge of law as well as compliance regulations are also concerned by the Board of 
Management to ensure compliance of all employees in the Company. 

• Social insurance Policy: The social insurance, health insurance and unemployment insurance 
policies are complied with the law to ensure legal rights for employees in the Company. 
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• In addition, the Company has always focused on ensuring basic benefits for employees such 
as fully implementing regulations on hiegene safety, occupational health, fire protection; 
organizing periodic health check for employees. 
 

Employee training activities: In 2019, the average number of hours of training in the Company was 
about 5 hours/employee/year (about 100 hours for the whole Company), including internal training 
programs implemented by the Company’s personnel, extracurricular training programs, academic 
programs carried out by professional organizations. Training on customer service, skill development 
programs, foreign languages, soft skills improvement courses were organized both inside and 
outside the Company's working location. 
 

Report on responsibility for local community 
 
Activities of community investment and other community development activities, including 
financial support to serve the community: The Company actively participates and supports the 
community activities of the ward and district where the Company is located. 

 
Green capital market activities under the guidance of the SSC:  
 
In 2019, JSI was licensed Dealing operation by SSC, however, it has not been applied yet. 
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 ASSESSMENT ON OPERATING RESULTS 
 

Indicator 2018 2019 Growth rate 
Net revenue 17,083,673,474 20,956,027,836 22.67% 
Profit before tax 413,322,572 7,212,523,265 1645.01% 
Profit before tax/Charter 
capital (%) 0.41% 4.51% 990.63% 

Number of employees 26 20 -23.08% 
 

In the first half of 2019, the Company’s size, structure, organization, and stability in all operations 
basically kept unchanged. In the second half, after the increase of chater capital and being licensed 
the dealing operation, the Company started to change organization structure, re-organize to prepare 
for incoming activities in 2020. 
 
Business result in 2019 
 
Total revenue from business and financial activities achieved more than VND 20 billion, increased 
by 22.67% compared to 2018. Total profit before tax for the whole year reached VND 7.2 billion, 
an increase of more than 1645.01% compared to 2018. Although the return on equity ratio was not 
high, this was a good sign, acknowledging the Company's efforts to improve revenue structure, not 
only focusing on brokerage service but also paying attention on research. 
 
The revenue from trading fees of JSI was mainly from transactions of foreign institutions. Trading 
volumn from this group in 2019 was always maintained at a high level. During the year, JSI searched 
and opened new accounts for a number of institutions outside Japan to participate in Vietnam stock 
market with the aim of increasing revenue and expanding the market. These institutions have just 
entered the Vietnam stock market so the value of transactions has not been considerable, but the 
Company expects their regular and stable trading in 2019 will be the premise for the breakthroughs 
of the following years. 
 
Major investment projects in infrastructure and software systems were completed in 2018, 
accordingly, the Company's operating expenses in 2019 was going stable without any large and 
unusual expenditures arising. Along with the rocketed revenue, the cost stability led to a better profit 
compared to 2018.  
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 FINANCIAL SITUATION 

 
Assets situation 
 
Total assets increased by VND 66.70 billion, as JSI recieved new capital contribution from 
shareholders, with the aim for better meeting with Company’s need on bussiness operation, 
operation expand and long-term development strategy. 
 
In JSI's total assets, bank deposits were maintained at a high rate. In 2019, due to the increase in 
capital contribution and unimplemented new operations, this ratio continues to be maintained in 
order to optimize profits and create liquidity to support other business activities in JSI. 
 
In 2019, in the process of upgrading and renovating facilities, the Company paid much attention to 
equipment, especially the fire protection system to ensure the safety of employees and facilities. 
Therefore, the Company's tangible fixed assets value increased by 8.9% compared to 2018. 

 
Liabilities situation 
 
Liabilities decreased from VND 2.4 billion to VND 1.9 billion at the end of the year. Most of them 
were payables for service suppliers. 
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IMPROVEMENTS ON THE ORGANIZATION STRUCTURE, POLICY AND 
MANAGEMENT 

 
Organization structure 
 
Due to changes in capital and operations, at the end of 2019, the Board of Directors approved the 
Board of Management's proposal for the change of the organizational structure. Each member of 
Board of Management was directly assigned to manage the specific operations, and personally 
responsible to the Chief Executive Officer and the Board of Directors for the activities of their office. 
The Japanese members with experience in the international market were assigned to manage the 
brokerage segment with target customer group of foreign institutions and newly dealing operation. 
 
Services 
 
As the target customers of JSI are foreign institutions, after investing in new infrastructure and 
facilities, JSI has not expanded additional services but focusing on improving the quality of current 
services as well as specializing utilities for target customers, in order to bring trust and satisfaction 
to them. JSI believes that with serious and methodical investment, professional and customer-
oriented service and with the prestige and experience of Japanese experts, the Company will develop 
sustainably and attract more potential customers, not only to JSI, but also to Vietnam's financial 
market. 
 
Internal control and risk management activities 
 
With the goal toward the group of professional customers, JSI has a conscious mind to ensure and 
maintain the reputation and trust of customers. Accordingly, internal control and risk management 
plays a very important role in our daily activities. This not only helps JSI limit risks during operation, 
but also assist the Company in discovering potential risks. Therefore, in the year 2019, JSI 
established Compliance department, assigned qualified, experienced and certificated personnel to 
perform the tasks in this department. At the same time, the Company reviewed, amended and issued 
internal processes and regulations to ensure compliance with laws and the Company’ policies. All 
processes were bilingual to gradually approach international standards. In addition, the Company 
regularly reviewed and inspected tightly all operations, made periodic and extraordinary internal 
reports to ensure the quality of inspection activities. 
 
Human resource management and salary scheme 
 
With the specific professional foreign customers, JSI must employ personnel who are not only 
competent in foreign languages but also meet professional requirements. Accordingly, the Company 
has built a salary and bonus scheme to encourage all employees of the company (not only to those 
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working in front office, but also the employees of the supporting departments) participate in studying 
and achieving securities practicing certificates, Toeic certificate, Japanese certificate etc. The 
company also provides support on training costs and study time to ensure all employees understand 
the specifics of the securities industry, and be ready for work rotation as requested as well. 
 
Understanding that human resources is the key factor for the success of the company, JSI is oriented 
towards modern management practices in the world with a welfare regime based on the capacity and 
contribution of each individual. In fact, all employees of the Company are evaluated by KPI 
annually. It is also the basis for the welfare regime of the following years. As operating in a small 
size, the Board of Management is confidently that we understand the competence and character of 
each employee, follow the development of each member's career in the contribution to the success 
of JSI. 
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 PLAN IN 2020 
 
 
With the support of Government members through promoting market development solutions, 2020 
is expected to be a promising year for Vietnam's stock market. Reputable organizations forecast 
good growth of the market. Despite the risks and concerns, the market is expected to have positive 
movements. 
 
Accordingly, JSI is very optimistic and believes in the growth in the coming 2020. The company is 
setting up specific plans to achieve the best business results. 
 
Continuing to implement the analysis reports at the request of customers, JSI not only expects to 
increase the advisory revenue but also considers it as a competitive advantage to increase the 
Company’s reputation in the eyes of international investors, then, growing up brokerage revenue. 
Currently, in the market, daily market information reports and analytical reports are provided free 
of charge by major securities companies and easily accessible. If JSI does the same thing, it is 
difficult to increase revenue for this segment. Accordingly, the Company focuses on making reports 
on request, serving each institutional customer. And with the strength of JSI in making reports in 
Japanese (by both native speaker and Vietnamese personnel studied in Japanese universities), JSI 
has found a niche market to increase revenue for this service. Therefore, the first priority of the 
Company is to build the Research Department, diversify its human resources to make multi-
dimensional, diverse, comprehensive and optimal analysis reports. . 
 
In 2019, JSI was licensed to apply dealing operation. From early 2020, the Board of Management 
will officially deploy the work of this department. However, in the beginning, the Company does 
not expect a considerable revenue from this operation. 
 
  



             JAPAN SECURITIES INCORPORATED Annual report 2019

 . 
 

 

32 

 
ASSESSMENT REPORT ON ENVIRONMENTAL AND SOCIAL 
RESPONSIBILITY OF COMPANY 
 
Always awaring of the responsibility to the community, JSI is committed to carry out social 
responsibilities to ensure the sustainable development of the Company accompanying with the 
growth of the country. 
 
The company encourages all employees to support and respond to social activities such as: Earth 
Hour - the last Saturday of March - upholding energy savings and reduce emissions, World Water 
Day - March 22 - calling for unwasted use of water and avoiding polluting fresh water, and other 
activities to protect the environment, protect the earth like saving energy, collecting waste batteries, 
limiting the use of plastic bags, disposable plastic items, minimizing - collecting - recycling waste, 
using environmentally friendly products etc. 
 
Although JSI ’s current capacity in finance and human resources has been not yet ready to organize 
large-scale social programs, we always strives to make a small contribution to the activities launched 
by the local community out of business hours such as charity programs or social programs. This 
contribution not only helps to connect colleagues, builds the Company's culture, but also be a greater 
meaning for Company to take responsibility to society. 
 
In JSI, the welfare regime are fully implemented. Training activities are organized to ensure the 
physical and mental health for the all staffs of the Company. 
 
  



             JAPAN SECURITIES INCORPORATED Annual report 2019

 . 
 

 

33 

  

REPORT OF 
BOARD OF DIRECTORS 



             JAPAN SECURITIES INCORPORATED Annual report 2019

 . 
 

 

34 

 

In 2019, the Board of Directors continued to take the role of overall management for the Company's 
operations, developed medium and long-term plans and orientations, as well as consolidated control 
and risk management activities. At regular meetings, the Board of Directors not only advised the 
Executive Board on development solutions but also on management tools in accordance with 
international practices, to help JSI's activities become more and more professional, meet the 
requirements of global customers, promote business activities of the whole Company. 
 
 
ASSESSMENTS OF THE BOARD OF DIRECTORS ON THE COMPANY’S 
OPERATION 
 
 
The year 2019 marked an important milestone in the development of JSI with two events: successful 
capital increase to VND 160 billion and being licensed the dealing operation. As the diversification 
of revenue sources, focusing on improving the quality of brokerage services, 2019 was the second 
consecutive year JSI gain profits after 4 consecutive years of losses. Specifically, the profits of 2019 
was about 17 times higher than 2018’s earnings, offsetting about 2/3 of the previous accumulated 
losses. The Board of Directors highly appreciated the effort of the Board of Management in running 
and managing the company, especially the efforts in finding opportunities to increase revenue as 
well as attract new customers. 
 
In 2019, the Company launched a new trading software - Bloomberg that enables connections to the 
global trading system. This not only helped to carry out the work conveniently, quickly, accurately 
and to reduce risks, but also brought many utilities to foreign professional institutional customers. 
The active change in system to get closer to the international trading methods was a policy evaluated 
as an appropriate step toward to the target on customers of the Company. 
 
Along with development and investment, the Company also focused on inspection and supervision 
to prevent and manage risks by reviewing, amending and issuing management and control processes 
to ensure the Company's activities follow the strategy in the scope and framework of the law. In the 
past year, the Company rebuilt and completed all bilingual processes, regulations to meet the work 
requirements as well as the law. 
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ASSESSMENTS OF THE BOARD OF DIRECTORS ON THE OPERATION 
OF BOARD OF MANAGEMENT 
 
The Board of Directors assessed that the Board of Management of the Company strictly implemented 
the guidelines and orientations of the Board of Directors in 2019 to achieve the business plan. The 
reports and information disclosure for the authorities was strictly implemented and followed legal 
requirements. 
 
Human resources and corporate governance was always focused and continuously strengthened by 
the Board of Management. The Company's orientation is currently showing its rationality that the 
business results are improving in a positive way through each year. The Board of Management has 
operated the Company positively and overcame significant challenges. 
 
Through a system of regular and irregular internal reports, along with direct and indirect reporting 
channels (in writing, via email, phone etc.), members of the Board of Directors - including non-
executive members - can also monitor the Company's situation closely and promptly, satisfying 
Board of Directors’ requirements  of management and supervision of the Company’s operations. 
 
The Board of Directors also highly appreciated the Board of Management of the Company for the 
responsibility to society. Every activity that the Company encouraged employees to participate in 
got  the positive responses. 
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 PLANS, ORIENTATIONS OF THE BOARD OF DIRECTORS 
 
 
In the beginning of 2020, the global stock market was affected by many negative events: 
CoronaVirus Pandemic, wildfires in US and Australia, trade tensions etc. The Board of Directors 
recognizes that JSI needs to have more comprehensive innovations to take advantage of the available 
resources of technology and human resources, to minimize market risks, to take advantage of and 
exploit opportunities to develop the Company. 
 
Marketing plan 
 
Follow up the success of 2019, turning to 2020, JSI is carrying out the planned marketing strategy. 
JSI needs to actively implement promotion campaigns to the non-traditional markets such as 
Singapore, Hong Kong, Taiwan etc. to follow the target customers of foreign institutions and to 
expand the market beyond Japan. Approaching other markets will certainly be a big challenge for 
JSI’s personnel, however, the Board of Directors still believes with the support of the Parent 
Company in Japan and the expert team who experienced in the traditional markets mentioned above, 
JSI can fully withstand the pressures of competition in large markets. 
 
Investment plan 
 
In 2019, JSI was granted a securities dealing license. However, with the fluctuations of world finance 
in late 2019 and early 2020, JSI does not rush to invest but conducting careful market research, 
allocating financial resources appropriately in order to ensure safety for shareholders’ equity. In 
2020, if the market shows good signals, the Board of Management will consider and conduct 
investment activities for the Company to increase revenue and diversify income sources. 
 
Management plan 
 
In addition to the above plans, the Board of Directors expects the Board of Management will 
continue to ensure the stability of the system, to build up human resources with both professional 
and foreign language competencies, at the same time organize regularly internal inspection activities, 
to ensure and enhance the Company's reputation. 
 
The preparation of scenarios and solution to cope with potential risks is also an important 
requirement that the Board of Directors assigns to the Board of Management. The Company's 
operations need to be flexible to catch up with opportunities in the market, but still need to put 
internal control and risk management into consideration to ensure strict compliance with the 
provisions of law and follow the orientation of the General Shareholders. 
 
The Board of Directors needs to take advantage of the parent company, which is a long-standing and 
typical representative in a developed market of the world to learn and continue to improve the 



             JAPAN SECURITIES INCORPORATED Annual report 2019

 . 
 

 

37 

management and administration capacity of the Company; making it close to international practices, 
but still strictly following Vietnamese standards. 
 
The plan of recruiting talents to the Research department to make reports that can meet higher and 
higher requirements of customers should be implemented soon, in order to create a competitive 
advantage for the Company in the market worldwide. These reports need to ensure quality with 
objective and multi-dimensional content to qualify for posting on global information sites, which 
are prestigious advertising channels that investors can access easily. 
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